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ABSTRACT 

Adminstrators at vocational rehabilitation facilities 
certified by the U.S. Department of Labor were surveyed for four 
purposes: (1) to determine priority training needs of facility 
administrators; (2) to determine differential need patterns for 
executive directors, assistant directors, and program managers; (3) 
to identify patterns of needs for administrators in the 10 federal 
regions; and (4) to identify need patterns for administrators in 
facilities with different average daily caseloads. Factor analysis of 
the 1,624 responses to a 110-item questionnaire identified 20 
fundamf^ntal priority needs of administrators. Most pressing needs 
were reported in the areas of organizational planning, organizational 
principles and practices, computers in information management, and 
business planning and marketing. Discriminant analyses performed on 
both needs scores and data on the respondent and organizational 
characteristics identified similar and dissimilar patterns of needs 
for executive directors, assistant directors and program managers, 
for administrators in each federal region and for administrators in 
facilities with different daily caseloads. More differences in needs 
were found among administrators in facilities of different sizes than 
among the region's. (This report provides data in separate tables, 
analyses for each of the four objectives of the study, and a copy of 
the questionnaire.) (Author/KC) 
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ABSTRACT 

Administrators at vocational rehabilitation facilities certified by the 
Department of Labor were surveyed for four purposes: (a) to determine 
priority training needs of facility administrators; (b) to determine 
differential need patterns for executive directors, for assistant directors 
and for program managers; (c) to identify patterns of needs for 
administrators in the 10 federal regions; and (d) to identify need patterns 
for administrators in facilities with different average daily caseloads. 
Factor analysis of the 1,624 responses to the 110-item questionnaire 
identified 20 fundamental, priority needs of administrators. Discriminant 
analyses performed on both needs scores and data on the respondent and 
organizational characteristics identified similar and dissimilar patterns of 
needs for executive directors, assistant directors and program managers, for 
administrators in each federal region and for administrators in facilities 
with different daily caseloads. The respective needs patterns are presented 
and discussed, along with profiles of the respondent's personal 
characteristics and the staffing and organizational characteristics at their 
work setting, in separate chapters in this report. These results are 
discussed in relation to findings in earlier studies of administrator 
training needs along with implications and recommendations on how to meet 
these significant needs for training among facility administrative personnel. 
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CHAPTER I 
Introduction 



The vital role rehabilitation facilities play in meeting the vocational 
needs of disabled persons has been well documented (Greenleigh Associates, 
1975; U,S, Departnient of Labor, 1979), Estimates (Menz, 1983; Lorenz, 
Graham, Hashey, & Baker, 1981) are that there are approximately 5,000 
vocational rehabilitation facilities in the United States providing such 
rehabilitation services as counseling, vocational evaluation, work 
adjustment, skill training, sheltered employment, independence training, and 
job placement- These facilities represent a miOti -bill ion dollar human 
service industry, employing over 120,000 professional staff and annually 
serving L6 million disabled persons {Menz, 1985), 

The need to improve the administrative practices of rehabilitation 
facilities has also been widely discussed (Salkind, 1974; Whitehead, 1978; 
General Accounting Office, 1981; Hagner & Como, 1982), Whitehead (1979) ..s 
argued that improvement in overall management practices is needed in 
rehabilitation workshops and a specific priority is in the area of 
marketing. In a survey of facility operations, the Commission on 
Accreditation of Rehabilitation Facilities (1982) found deficiencies in cost 
determination of products and services, prograir evaluation, staff performance 
evaluation, and adequate fiscal documentation for program activities. 
Similarly, Lorenz et al . (1981) emphasized that the general fiscal management 
of rehabilitation facilities is considerably i^.ferior to the financial 
practices found in competitive industry. 

McDonald and Lorenz (1977) and Sawyer and Schumacher (1980) concluded 
that the majority o'* rehabilitation administrators lack formal management 
training and have little management experience prior to assuming their 
O 1 
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administrative positions. More specifically, Greenleigh Associates (1975) 
reported that 37% of rehabilitation workshops have staff without training or 
experience in accounting and budgeting procedures. Similarly, 23% and 54% of 
facility staff lacked training or experience in personnel administration and 
industrial technology, respectively. 

The need to train rehabilitation facility administrators in business 
operations and management becomes apparent. To date, however, only three 
studies have explored the training needs of rehabilitation administrators. 
McDonald and Lorenz (1977) offered the first attempt to document the training 
needs of facility administrators. They asked facility administrators io 
rate the importance of 18 course topics for inclusion in a training program 
for facility administrators. The management courses rank-ordered in terms of 
training priority were: rehabilitation administration; fiscal management; 
programming, budgeting, and community resources; selection, development, and 
supervision of employees; technical writing; accounting; and case management 
and reporting. 

Hutchinson, Luck, and Hardy (1978) brought together 12 state vocational 
rehabilitation agency administrators from mid-Atlantic states (i.e., states 
included in federal region 3) for the purpose of assessing their perceptions 
of management training needs. Training need priorities were established in 
personnel administration, fiscal management, and program planning and 
evaluation. 

Matkin, Sawyer, Lorenz, and Rubin (1982) conducted the most 
comprehensive investigation of training needs for rehabilitation 
administrators. The purpose of their study was to measure the perceived pre- 
service training needs of rehabilitation administrators. In addition, they 
assessed the perceived work roles and functions of rehabilitation managers. 



One hundred and seventh-eight administrators (119 state agency administrators 
and 59 facility administrators) completed a 64-item Rehabilitation 
Administrator Task Inventory. The results indicated that the facility 
administrators differed from the state agency administrators in their 
judgments of the perceived need for pre-service training in the 10 work 
functions. Facility administrators ranked the 10 work functions in terms of 
their training priority in the following order: Program Planning and 
Evaluation, Fiscal Management, Public Rel?tions, General Personnel 
Management, Production Management, Professional Management, Marketing, Labor 
Relations, Research, and Purchasing. 

Matkin et al . (1982) also presented an analysis of the need for pre- 
service training based on the management level of their respondents. Two 
levels of management (top and middle level) were used to describe the 
facility administrators, while three levels (top, middle, and first-line) 
were used to classify state agency administrators. No differences were 
reported for training need in general personnel management, in professional 
management, in purchasing, or in research among levels of management in 
facility and state agency administrators. For the areas of fiscal management 
and public relations, both levels of facility administrators reported a 
higher need for training than all three levels of state agency 
administrators. A greater need for training was identified for program 
planning and evaluation by both levels of facility administrators and by the 
two top levels of state agency administrators. First-line managers in the 
state agency rated program planning and evaluation as having a lower training 
priority than all other groups of administrators. For production management, 
labor relations, and marketing, top level facility administrators reported a 
greater leed for training than middle and first-line state agency 



administrators. No differences were reported between the two levels of 
facility administrators for the training needs in the 10 work functions. 
The present study concentrated specifically on rehabilitation facility 
inistrators. The four purposes of this national survey were: (a) to 
iaontify priority training needs of rehabilitation facility administrative 
personnel; (b) to identify the differential needs for training of facility 
executive directors, assistant directors and program managers; (c) to 
identify needs and characteristics of potential administrator trainees among 
the 10 federal regions; and (d) to identify needs and characteristics of 
administrators in small, small -medium, medium, and large facilities. 
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CHAPTER II 
Method and Sample Characteristics 
Qu estionnaire 



The six-page, three-section questionnaire used to survey needs was 
developed for this study from an extensive review of the training needs 
literature even though no formal pilot investigation was performed to 
establish the reliability of the instrument.^ The first section contained 
110 possible areas or types of needs for training which previous 
investigators had suggested would be of concern to facility administrators. 
The items included statements of need regarding facility organization and 
adminirtration, role and use of its governing body, financial management, 
personnel administration, reporting and record keeping, community and 
external relations, fund raising, business development, operations and 
marketing and its physical plant and safety. A three-point scale was used tn 
document the respondents' need on the 110 statements: 

0 = No current need for training cn topi^, 

1 = Training would be helpful or useful, but it is not a priority 

at this time; 

2 = A priority/essential need for training, currently and in near 

future. 

The second section sought data on respondent prior management 
experience, prior management training, attitudes toward training and 
expectations of future training. These data were used to identify personal 
characteristics of the potential adninistrator-trainees.^ 

The last section solicited demographic data regarding the location. 



^ Appendix A contains copies of both the letters and the original 
questionnaire used in the survey. 

2 An analysis of facility administrator perceptions and expectancies 
from training is reported elsewhere (Menz & Bordieri, 1937). 
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setting, personnel mix, type of facility, accreditation. Department of Labor 

certification, funding, clientele of the facility, and their role 

responsibilities for several purposes. First, data on role responsibilities 

was used to partition training needs data for executive directors, for 

assistant (or service) directors and for managers (department or program). 

This classification was used to evaluate groi'p differences in patterns of 

training needs. Second, respondents' reported state (or territory) was used 

to partition survey data so as to isolate similarities and differences in 

needs and characteristics for administrators in the 10 federal regions. The 

10 federal regions are comprised of the following states and territories: 

Region — 1 Connecticut, Maine, Massachusetts New Hampshire, Rhode 
Island, Vermont 

^gqio" 2 New York, New Jersey, Puerto Rico, Virgin Islands 
Region__3 District of Columbia, Deleware, Maryland, Pennsylvania, 

Virginia, West Virginia 
Region 4 Alabama, Florida, Georgia, Kentucky, Mississippi, North 

Carolina, South Carolina, Tennessee 
Reaion — 5 Illinois, Indiana, Minnesota, Michigan, Ohio, Wisconsin 
Region 6 Arkansas, Louisiana, New Mexico, Oklahoma, Texas 
Region 7 Iowa, Kansas, Missouri, Nebraska 
Req^'o" 8 Colorado, Montana, North Dakota, South Dakota, Utah, 

Wyoming 

Region 9 Arizona, California, Hawaii, Nevada, Guam, Canal Zone, 

American Samoa 
Region 10 Alaska, Idaho, Oregon, Washington 

Third, data on numbers of clients served per day were used to partition data 

so as to investigate similarities and dissimilarities in needs and 

characteristics of administrators working in small, small-medium, medium, and 

large vocational rehabilitation facilities (Czerlinsky & Gilbertson, 1985; 

Menz, 1979, 1983, 1986a, 1986b): 

Small facility serves between 1 and 30 clients per day. 
Small -medi um facility serves between 31 and 70 clients per day. 
Medium facility serves between 71 and 100 clients per day. 
Large facility serves over 100 clients per day. 

Finally, these data were used, in conjunction with administrator needs data, 

to profile othjr administrator characteristics and staffing and 
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organizational characteristics of the various types of work settings. ^ 

Survey Procedures 

The 5,096 facilities holding regular program or work activity wage and 
hour certificates from the Department of Labor were surveyed during 1984 and 
1985. The first mailing took place during the summer of 1984. Three copies 
of the questionnaire were included, along with a cover letter to the 
executive director explaining the purpose of the survey and requesting that 
as many administrative personnel as possible, at each of the three levels, 
complete the questionnaire. A follow-up mailing was conducted during the 
winter of 1984-85 to facilities which did not respond, or from which only one 
administrative level was represented in tne first mailing. 

The first mailing yielded 1,100 responses from over 800 different 
facilities. The second mailing yielded an additional 524 useable 
questionnaires. The two mailings yielded similar types of responses, except 
that slightly higher returns were received from urban facilities during the 
second mailing. A total of 923 facilities are represented in the study. ^ 

Analytic Procedures 
National priority training needs were determined at by conducting a 
principal components factor analysis of the 1,624 responses to the 110 need 
items, followed by a varimax rotation of the principal factor solutions. 
This factor analysis yielded 20 interpretable factors with eigen values in 

^ A related purpose in collecting these data on facility staffing and 
organizational characteristics was to evaluate earlier manpower projections 
and changes in staffing and functions of vocational facilities between 1980 
aid 1984 (Czerlinsky & Gilbertson, 1985; Menz, 1983). These findings are 
reported by Menz (1986b). 

^ Appendix B details return-rate statistics and statistics on sample 
integrity relative to percents of returns from each federal region. 
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excess of 1.0 and accounted for 61.5% of the total variation. Next, content 
definitions and labels were developed for each of the 20 factors (based upon 
those priority items which loaded on each factor), average percents of need 
for each factor were computed, and the 20 needs rank-ordered in terms of 
priority. 5 Interpretation of the 20 factors (needs) and calculation of 
percents of need were based upon items which loaded highly on the respective 
factors (generally, .40 or higher). Percent of need was calculated based 
upon average numbers of administrators reporting "Priority Need" for items 
represented in the iespective factor. All subsequent analyses focused on 
these composite pictures of training priorities for rehabilitation facility 
administrators. 

These remaining analyses were directed at constructing meaningful 
profiles of needs, respondent characteristics, and staffing and 
organizational characteristics facilities represented in the total sample and 
for specific subsamples. These profiles are intended to present important 
information which is relevant in design and redevelopment of long-term and 
short-term training. The main body of this report (particularly Chapters V 
and VI) present and discuss those profiles. 

First, separate patternr. of need were evaluated under a discriminant 
analysis model: (1) to detect patterns of need which are most characteristic 
of the three types of administrators present in our sample (i.e., executive 
directors, assistant or service directors, and program or department 
managers); (2) to detect patterns of need distinctive for each of the 10 
federal regions; (3) to detect patterns of need which differentiate among 
four types of facility (based on average daily client load); and (4) to 

5 The body of the report deals with priorities and patterns of needs. 
Appendix C details the factor analysis solution, labeling, definitions, 
classifications of the 20 factors. 
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detect patterns of need which are unique to each of the four different size 
facilities. In each of the separate analyses needs for the 1,624 respondents 
were entered sequentially, beginning with the need which accounted for the 
greatest percent of variation and continuing, iteratively, until no 
significant variation is accounted for {£ < ,10),^ 

Once need profiles were developed, discriminant analysis was used to 
detect differential patterns of personal characteristics of administrators in 
each of the 10 federal regions and for administrators in each of the four 
size facilities. These variables were introduced sequentially into the 
analyses for every respondent to obtain distinct administrator profiles and 
included the several sources they relied upon to acquire their management 
skills (degree programs, on-the-job training, short-term training, experience 
in industry, readin:^), average level of need for training, intent to attend 
training, tenure in their position and specific administrative role. 
Finally, averages and percents were computed for the 923 facilities 
represented in the sample to profile facilities in terms of their numbers of 
staff (professional and non-professional), setting (urban, rural), 
accreditation by the Commission on Accreditation of Rehabilitation facilities 
(CARF), type of facility (medical, special -purpose, comprehensive, sheltered, 
day activity, independent living, other), tax-exempt status (non-profit, 
government operated) and number of clients served (daily, annually). 

Respondent Demographics 
Administrative Roles and Tenure 

Three administrative roles were generally represented with executive 
directors accounting for 36.8% of the sample, assistant directors accounting 



^ Details of discriminant analyses on inter-group patterns are presented 
in Appendices D, E and F, respectively. 
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for 22.8% and program managers accounting for 25.6% (14.8% could not be 
classified by role). The typical administrator had been in his/her position 
for close to five years (58 months), with executive directors employed close 
to six years and both assistant directors and managers employed approxiipately 
four years. 
Type of Facility 

Approximately half of the respondents (49%) were working in facilities 
they classified as "a sheltered workshop." Further, they characterized their 
facility as either a "work/development/day activity center" (39%), a 
"comprehensive facility" with diverse programs and services (29%), or a 
facility specializing in one or more services such as vocational evaluation 
(21%). Less than 2% of the respondents were workii^n in facilities 
specializing in physical restoration or independent living. Approximately 
38% of the respondents to the survey were working in facility settings having 
one or more of their programs accredited by the Commission on Accreditation 
of Rehabilitation Facilities (CARF). 
Geographic Location 

Fairly equal representation of urban and rural facilities were included 
in the samples: 37% urban, 35% rural and 29% mixed rural and urban. 
Responses from RSA Regions I, II, IV and VI, tended to be underrepresented 
(by approximately 2%), while responses from Regions V and VII tended to be 
overrepresented in the sample (4% and 2%, respectively). 
Source of Management Skills 

Executive directors were more likely to identify a degree in management 
(28%) and significant experience in management if. jujiness or industry (35%) 
and ascribe less importance than other administrators to experience in the 
facility for developing administrative skills. Assistant directors and 

10 
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managers were more likely to rely on work experience for development of 
administrative skills (72%) and less liKely to have h£d significant 
experience in business or industry (26%). Executive f^irectors (28%) and 
assistant directors (22%) were more likely to hold academic degrees in 
business or in management than were managers (14%). 

The typical administrator had last attended training on management 
between 6 and 12 months prior to the survey, and 75% anticipated attending 
additional management training within the next year. Of these, 72% reoorted 
that the facility did budget a specific amount for staff training. The 
majority of these administrators believed that their management skills were 
largely acquired through or-the-job training (65.5%) and from short-term 
training and management seminars and workshops they attended (50.3%). 
Self-directed study was mentioned by only 12% as a significant contributor to 
their development as administrators. 



11 



CHAPTER III 
National Priorities for Training 

The results of the analysis of 1,624 responses to the survey are 
presented in the next four chapters. This chapter sumn^iarizes our findings 
with respect to administrator priorities at the national level. Subsequent 
chapters present distinctive patterns of needs for executive directors, 
assistant directors and program directors, profiles of needs and 
characteristics of administrators in the 10 federal regions and profiles of 
needs and characteristics of administrators in small, small -medium, medium, 
and large size facilities (based on average daily client load). 

Table 1 displays the basic training needs of facility administrative 
personnel, percent of administrative personnel in need, and the rank-ordering 
of each need. The 20 needs are grouped according to major functions 
performed by an administrator in representing the facility to the community, 
in fiscal responsibility, in planning, in operations and management of the 
organization, in productivity and business, in personnel, in information 
management, and in risk management. 

The most pressing primary training needs of facility administrators (75% 
or more or the respondents) are in skill areas related to establishing and 
maintaining vitality and direction within the facility and among its 
prospective endeavors. Such vitality and direction are expected to be 
achieved through more effective management of the facility's personnel, 
through increasingly sophisticated use of information available on financial, 
program, and business efforts and through improved planning and marketing of 
its products and services. Priority training is sought which will increase 
their skills in: 
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3 1. Rehabilitation Facility Administrator Prioritized 
Training Needs Grouped by Administrative Functions 



1 r G III 1 iiy Neeas broupeo 
by Administrative Functions 


Percent 
Heed 


Ranked 
Priority 


The Facility's Functioning in its Community: 






Comn^unity Image and Fund Raising 

Business Onerafinn^* C nntr^irt nauai nnmonf 


70.751 
70, 760 


7 
6 


Fi^^Prll Tnfpnrifv* 

1 1 o L. u 1 X II <>CUI 1 L jr ♦ 






Fiscal Procedures 


62.131 


15 


Planning: 






0 roan i zaf inn? 1 Planninn 

VI ^uii lUMCI 1 IQIIII IIIU 

Business Planning and Marketing 

UUO IIICOO UAUullO 1 UN 


78.079 
74.713 
66.318 


1 
4 
10 


Operations and Management: 






Admin i s tra t i vp Rp^nnn q i h i 1 i f i pc 

Organizational Principles and Practices 

uuverri iny Doay/KOara OT Ui rectors 

Organizational Continuity, Consistency and Stability 

Management Techniques 


62. 469 
76.126 
G4.341 
58.059 
66.579 


13 

2 
20 
18 

9 


Business Productivity: 






Design and Layout of Facility, Plant and Work Areas 
Business Operations: Production Efficiency 

EffpffiVP IJ^P nf "Trirp" Unr^ Cnrro 


60.683 
70.867 
62.705 


16 
5 
12 


pprconnpl • 






Personnel Administration and Management 
Resolving Personnel Issues 


67.433 
54.433 


8 
19 


Information Management: 






Information Systems: Access, Control, Utilization 
Computers in Information Management 


63.072 
76.006 


11 
3 


Risk Management: 






Risk Prevention and Control 

Risk L-!ability, Protection, Insurance 


62.198 
59.384 


14 
17 
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Organizational planning ^ Skills needed for identifying, 
setting and monitoring attainment of goals and 
objective^. 

Organizational principles and practices . Skills and 
methods needed to administer and manage organizational 
operations and personnel. 

Computers in information management > Skills needed to 
utilize computers in financial, business and program 
management. 

Business planning and marketing . Skills needed to 
identify, develop and market the facility and its 
products and services to its various audiences. 

Secondary priority training needs of facility administrators (66% to 74% 

of the respondents) relate to two areas closely related to the facility's 

continued vitality and future; maintaining a competitive business edge and 

effective management of personnel. First, there are needs for training which 

will increase their ability to competitively represent, bid, and profitably 

deliver its services or products, so as to be competitive with other groups 

for grant funding and for revenues from professional service contracts and 

contracts or sales of its worker/client based products and services. 

Secondly, there is need for training which will help develop or improve the 

practices they use to attract, retain and manage an efficient work force, 

both among professionals and workers/clients. There are needs for skill 

training in: 

Business operations: Production efficiency . Skills 
needed to plan, schedule, monitor, and engineer delivery 
of the facility's products and services. 

Business operations: Contract development . Skills 
needed to develop realistic and competitive bids and 
contracts for the facility's products and services. 

Business expansion . Skills needed to identify and 
exploit potential opportunities for new products or 
private and public cooperative ventures or for new 
markets for existing products and services. 
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Community image and fund raising . Skills needed to 
competitively represent the facility's programs, 
services, and other capabilities to funding agencies and 
referral sources. 

Personnel administration and management . Skills needed 
to establish a personnel system which provides both a 
structure under which employees and management operate 
and an equitable system for employee selection, review 
and compensation. 

Managemen t techniq ues. Skills in the use of specific 
techniques fcr fairly managing and maximizing employee 
productivity,. 

The third important sei of needs (for 60% and 65% of the respondents) 
were for training related to developing an understanding and skills in 
specific areas. The emphasis in this set is for methods which are 
state-of-the-art level or are clearly effect oriented. These needs are less 
general in terms of how skills might impact on functioning of th^ 
organization and are more focused to discrete methods, procedures, and 
problems. The first of two topically focused sets of needs is an emphasis on 
procedures for monitoring and controlling what happens programmatical ly and 
fiscally and for procedures which will insure administrative accountability. 
The second is an emphasis on procedures which can be used to incorporate 
efficiency and safety into the design and use of the facility's physical 
surroundings and into the practices followed by their employees. There are 
needs for training in: 

Information systems: Access^ control . utilization . 
Methods and technologies which can be used to establish 
procedures for efficient information use and control 
within and to its various audiences in the public and 
private sectors. 

Fiscal procedures . Methods for financial planning, cost 
containment, accounting, and audit reporting. 

Administrative respopsib il ities. Methods and techniques 
which will improve an administrator's functioning, 
especially in the area of accountability. 
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Design and layout of facility, plant, and work areas . 
Efficient and safe methods for structuring the facility 
and its equipment* 

Effectiye use of core work force * Methods and procedures 
which are needed to manage and maintain consistent leyels 
of quality among, (especially) worker/clients in the 
production or seryices proyided through the facility's 
reyenue producing programs or work areas. 

Risk preyention and control * Procedures, techniques, and 
practices for safety inspection and staff training and 
inyolyoment in safety. 

Their least pressing needs (needed by less than 60%) are also more 

topically, method specific than are highest priority needs. Two of the needs 

relate to haying information about how to meet health and safety needs of 

employees through insurance programs and through effectiye personnel 

practices. The remaining two relate to methods and policies an administrator 

can use to present and maintain an organization that remains integrated and 

consistent, while cognizant of the needs of the public to which a 

rehabilitation facility must be responsiye. There are modest needs for 

training in: 

Risk 1 iabilitv. protection, insurance . Information on 
the requirements and resources needed to assure the 
health, safety, and integrity of the facility's 
employees. 

Resolving personnel issues . Skills and methods useful in 
solving general employee problems, resolving specific 
employment issues and in negotiations with unions, 
advocacy groups^ or labor boards. 

Organizational continuity, consistency, stability . 
Methods, roles, policies and procedures that help 
guarantee stability and integrity of the facility to its 
employees and to its publics. 

Governing bodv/board of directors . Methods used to 
select and work productively with a facility's board. 



CHAPTER IV 

Intensity and Sinilarity of Training Needs 
for Executive Directors, Assistant 
Directors, and Program Managers 

Table 2 summarizes differences in intensity and patterned needs found 
for the three administrative levels^ As seen in the division of Table 2, 
there are two general findings to be noted among these results. First, 
overall differences in intensity of training need were only found between 
assistant directors and program managers (F = 3,84, p < •0217, df = 2, 1621). 
Assistant directors had more intense needs for training (68,8%) than did 
managers (64.25%). Second, patterns of need for the three types of 
administrators are identical for 13 cf the 20 needs. Among the seven needs 
which discriminated, it was not the relative priority of needs which was 
greatly altered, but rather it was the specific intensities on each need 
within the roles which differentiated. 

Executive Director and Assistant Director Needs 
Executive directors and assistant directors have similar levels and 
pacterns of needs for training. They report greater need than program 
managers for training in Computers in information management (80% yersus 
71%), Risk liability, protection, insurance (63% versus 54%), Business 
expansion (70% versus 62%), and in Business planning and marketing (79% 
versus 72%). Executive directors have greater training needs than either 
assistant directors and managers in Governing body/board of directors (60% 
versus 52%). Assistant directors have greater needs for training than 
executive directors only on Organizational principles and practices (81% 



' Appendix D details discriminant and post-hoc analyses of patterned 
need differences. 
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Table 2. Differences in Intensity of Need for Training 
and Patterns of Training neeas for Executive Directors^, 
Assistant Directors, and Program Managers 



ADMINISTRATOR TRAINING NEEDS 



ADJUSTED GROUP PERCENTSl 
Executive Assistant Program 
Directors Directors Managers 
(n = 597) (n = 371) (n = 416) 



RELATIVE NEEDS2 

Executi ve Assistant Program 
Directors Directors Managers 



Difference in Intensity of Need for Training for Three Administrative Roles 

Average Percent of Need Across 20 Factors 66.800 68.800 64.250 

Training Needs that are Consistent Across Administrative Roles 

Organisational Planning 
' Business Operations:- Production Efficiency 
Business Operations:- Contract Development 
Community Image and Fund Raising 
Personp.-jl Administration and Management 
Management Techniques 

Information Systems: Access, Control, Utilization 
Effective use of "Core*' Work Force 
Administrative Responsibilities 
Risk Prevention and Control 
Fiscal Procedures 

Design and Layout of Facility, Plant and Work Areas 
Organizational Continuity, Consistency, Stability 

Training Meed Patterns which Differentiated Executive Directors from Managers and Assistant Directors^ 



78.140 


78 


140 


78 


140 


1 


1 


1 


71.780 


71 


780 


71 


780 


2 


2 


2 


71.750 


71 


750 


71 


750 


2 


2 


2 


71.320 


71 


320 


71 


320 


2 


2 


2 


68.090 


68 


090 


68 


090 


2 


2 


2 


66.980 


66 


980 


66 


980 


2 


2 


2 


63.980 


63 


980 


63 


980 


3 


3 


3 


63.200 


63 


200 


63 


200 


3 


3 


3 


63.080 


63 


080 


63 


080 


3 


3 


3 


62.840 


62 


840 


62 


840 


3 


3 


3 


62.700 


62 


700 


62 


700 


3 


3 


3 


61.180 


61 


180 


51 


180 


3 


3 


3 


58.310 


58 


310 


58 


310 


4 


4 


4 



Business Planning and Marketing 
Organizational Principles and Practices 
Risk Liability, Protection, Insurance 
Governing Bod^ /Board of Directors 
Resolving Personnel Issues 



78.610 
73.500 
63.220 
59.580 
50.950 



78.610 
80.650 
63.226 
52.000 
59.890 



71.550 
78.630 
53.610 
52.000 
55.350 



Training Meeds which Differentiated Managers from Executive and Assistant Directors^ 



Computers in Information Management 
Organizational Principles and Practices 
Business Expansion 



79.960 
73.500 
70.390 



79.960 
80.650 
70.390 



70.590 
78.630 
62.260 



Specific between group differences were sought, using multiple range tests, on Intensity of Need and where the 
discriminant analysis revealed sets of Training Needs that differentiated the three groups of administrators. Where such 
between group differences were found in the post-hoc analyses, mean percents were replaced the corresponding adjusted 
gro' p means. When no differences were found, composite means for statistically similar groups are reported. 

Relative Need ranking of 1 includes factors where Percent Need 752, 2 includes factors whtre Need 66%, 3 includes 
factors where Need >= 60^, and 4 where Need < 60*. This breakdown is based on observed, natural gaps in the percent 
rank ings of need level . 

Two discriminant functions were derived for the 1384 respondents who reported their administrative role. The first 
function differentiated the needs of Execut ve Directors from Managers anri Assistant Directors (Chi-square = 173, p <= 
001, df = 13). Multiple range tests were computed on these five needs. 

The second function differentiated flanagers from Executive and Assistant Directors (Chi-square = 27.4, p <=.O04, df = 
110). Multiple range tests were computed for these three needs. 
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versus 74%) and in Resolving personnel issues (60% versus 51%). 

In general, greatest needs include training related to long and 
short-term planning and overall direction of the facility and its business 
and service ventures. There seem to be three major levels of need 
represented in their responses, based upon the relative percents of need 
found common to the two groups of administrators. 

First, primary needs (by 75% or more) include needs related to 

developing skills in use of information in planning and monitoring goals, 

competitiveness in the market place and in specific direction for programs 

and revenue producing services and products. Among these needs, we find 

assistant directors to have a greater need for training in fundamental 

organization skill areas, as well. Highest priority needs include: 

Organizational planning. 
Business planning and marketing. 
Computers in information management, and 

Organizational principles and practices (assistant directors). 
Next, secondary needs (66% to 74%) include needs related to maintaining 
a competitive position for both commercial revenue producing activities and 
contracts for professional services. The foci in these high priority needs 
are on being competitive in contracting and sales, as well as being efficient 
in manufacturing products or providing services; being competitive in 
acquiring grants and funding for services through existing or new ventures; 
and being continually competitive as a result of using effective management 
procedures with their professional and worker/client work force. Training is 
needed in: 

Business operations: Contract development. 
Business operations: Production efficiency, 

Community image and fund raising. 
Business expansion. 

Personnel administration and management, 
O 21 
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Organizational principles and practices (executive directors), and 
Management technifjues. 

The moderately important (60% to 65%) training needs of executive 
directors and assistant directors would include training that enables them to 
insure that resources are used efficiently and safely, to monitor the 
facility's needs, accomplishments and resource use, and to develop and 
maintain an employment setting which is efficient, safe, and provides 
favorable benefits for professional or production employees. These training 
needs are: 

Administrative responsibil ities. 
Fiscal procedures. 

Information systems: Access, control, utilization. 

Design and layout of facility, plant and work areas, 
Effective use of core work force. 

Risk prevention and control, and 
Risk liability, protection, insurance. 

Department or Program Manager Training Needs 

In general, managers report lower overall needs for training than do 

either executive directors or assistant directors. This may, in part, be in 

keeping with the observation that they are less likely to have received 

formal management training, and are more likely to rely upon on-the-job- 

experiences for developing their management skills. Their most outstanding 

needs for training are in acquiring skills that would be useful in 

identifying, setting, and monitoring attainment of goals and objectives. The 

prominent training needs (75% or more) are in: 

Organizational planning and 
Organizational principles and practices. 

Next highest needs (66% to 74%) are related to developing skills that 

will assure profitability for the organization. First, there appears to be a 

strata of need for skill training or methods that can be used to cost 
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production or services and to establish parameters for acceptable personnel 

and other resource useage during production or delivery of the service. 

Second, there appears to be neecs for techniques and procedures which will 

allow them to make better use of goal, marketing, fiscal; personnel, and 

resource data and to make better use of their time or the time of those whom 

they supervise. Thirdly, there is a strata of need related to improving 

understanding and skills in how the organization functions in both its 

professional public sectors and in the competitive business sectors. These 

moderately important needs include: 

Business operations: Production efficiency. 
Business operations: Contract development. 

Business planning and marketing. 
Community image and fund raising. 

Computers in information management. 
Personnel administration, and 
Management techniques. 

Managers have moderate needs {60% to 65%) in topical areas related to 

continuing efficient and responsible delivery of services and products. One 

theme they report is a need for methods which can be used to organize and 

manage work and their work force* in both production and service, as safely 

and efficiently as possible, A second theme relates to their general need 

for techniques and methods they may use to monitor production, personnel and 

resource use and be able to responsibly report this information to other 

administrative personnel. These needs for training include: 

Effective use of core work force. 

Design and layout of facility, plant and work areas. 

Risk prevention and control. 

Administrative responsibilities. 
Fiscal procedures. 
Business expansion, and 

Information systems: Access, control, utilization. 



23 

30 



CHAPTER V 

Patterns of Need Among the 10 Federal Regions 

Table 3 summarizes the intensity and rank-ordering of training needs of 
administrators among the 10 federal regions in contrast with national 
estimates and rankings of need. Keeping in mind the general picture 
presented in the preceeding chapter, as one examines the rankings of need 
from region to region, it is quite clear that there are generally only subtle 
differences in rankings. Secondly, when the average level of need for 
administrators in the several regions is evaluated, there are no consistent 
difference- to be noted (F = 1.72, with 9 and 1532 degrees of freedom is not 
significant with p > .05). Thirdly, when one examines within region percents 
of need, there only appear to be subtly greater intensities of need for 
certain and slightly lesser intensities for other training needs. The 
priorities identified by rehabilitation facility administrators, therefore, 
should be considered nationally-based, rather than different for each region. 

Wherein there are subtle inter-regional differences does not detract 
frcn such generalized priorities for the training needs. How subtle 
differences are patterned is important for the development of training and 
curricula which is most appropriate to regionally-based in-service and 
university-based programs. It is the intent of this section of the report to 
provide developers of training programs in each region with an increased 
understanding of the interplay of need patterns, trainee characteristics, and 
organizational characteristics of the facilities these prospective trainees 
come from. 

To capture such distinction for each region, discriminant function 
models were pursued under in which the specific region was contrasted with 
all other regions. The first model explored whether there were reliable and 
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Table 3. Mean Percents and Ranking of Priority 
Training Needs by Federal Region 



PRIORITY miRING NEEDS 



Rational 
Average 



Average Percent In Need within Regions 
3 4 5 6 7 8 
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Kati 
Rank 



I 2 



Regional Rankings 
3 4 5 6 7 8 9 
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Organizational Planning 

Organizational Principles and Practices 

Computers In Information Management 

Business Planning and Marketing 

Business Operations: Production Efficiency 

Business Operations: Contract Development 

Community Image and Fund Raising 

Personnel Administration and Management 

Management Techniques 

Business and Workshop Expansion 

Information Systems: Access, Control, Utilization 

Effective Use of Core Work Force 

Administrative Responsibilities 

Risk Prevention and Control 

Fiscal Procedures 

Design and Layout of Facility, Plant and Work Areas 
Risk Liability, Protection, Insurance 
Organizational Continuity, Consistency and Stability 
Resolving Personnel Issues 
Governing Body/Board of Directors 



Average levels of Need 
Xuabers of Administrators 



78.079 


80.43 


81.02 


74. 19 


76. 80 


80. 13 


JOmOl 


79. 91 


79. 17 


77.61 


73.89 


1 


1 


2 


3 


2 


1 


1 


1 


3 




4 


76.126 


77.08 


78.77 


70.60 


75.03 


76.89 


75.55 


77.42 


80.60 


77.88 


78.57 


2 


2 


3 


6 


3 


3 


2 


4 


1 




2 


76.006 


75.07 


81 . 17 


75 . 48 


77 n7 
/ / . u/ 


77 Q1 
/ / . 01 


68. 02 


75.60 


80.00 


78.61 


74.44 


3 


3 


1 


2 


1 


2 


4 


6 


2 




3 


74.713 


71.88 


75.93 


77.85 


71.33 


76.37 


64.77 


77.98 


78.89 


75.62 


84.07 


4 


4 


4 


1 


6 


4 


7 


2 


4 




1 


70.867 


63. 26 


M 7Q 


/ CmOC 


/ J.Ub 


73. 07 


63. 62 


75.00 


73.96 


70.52 


69.31 


5 


8 


11 


4 


5 


5 


9 


7 


6 




8 


70.760 


64. ID 


69.84 


72.35 


70.11 


70.81 


67.71 


77.93 


76.43 


70.15 


71.75 


6 


7 


10 


5 


7 


8 


5 


3 


5 




6 


70.751 


67.25 


75.62 


69.03 


73.11 


71.48 


68.56 


76.49 


69.44 


67.33 


70.86 


7 


5 


5 


7 


4 


7 


3 


c 


1 1 


0 


7 


67.433 


60.37 


70.63 


65.99 


66.34 


71.57 


62.72 


65.82 


73.10 


70.26 


62.06 


8 


11 


9 


9 


9 


6 


10 


9 


9 


6 


11 


66.579 


65.22 


65.28 


64.35 


66.70 


67.53 


65.65 


65.40 


69.58 


69.40 


68.33 


9 


6 


15 


10 


d 


10 


6 


10 


10 


8 


9 


66.318 


62.78 


62.78 


67.48 


63.68 


69.47 


55.61 


73.21 


73.67 


64.33 


73.11 


10 


9 


16 


8 


13 


9 


16 


8 


8 


12 


5 


63.072 


60.00 


68.78 


61.11 


64.34 


64.67 


5/. 84 


64.67 


65.48 


63.11 


59.05 


11 


13 


12 


13 


10 


12 


14 


11 


13 


15 


13 


62.705 


55.65 


62.35 


61.08 


63.87 


65.15 


56.10 


63.69 


73.89 


63.18 


60.37 


12 


18 


18 


14 


12 


11 


15 


12 


7 


14 


12 


62.469 


56.52 


71.30 


60.32 


62.80 


64.05 


63.82 


62.50 


60.00 


63.06 


57.22 


13 


16 


8 


15 


15 


13 


8 


13 


17 


16 


14 


62.198 


60.79 


71.30 


62.52 


63.93 


62.83 


58.31 


60.55 


65.15 


64.93 


51.52 


14 


10 


7 


12 


11 


14 


13 


16 


14 


11 


20 


62.131 


60.35 


68.15 


62.71 


63.00 


62.51 


59.43 


60.09 


61.67 


65.00 


62.11 


15 


12 


13 


11 


14 


15 


12 


18 


15 


10 


10 


60.683 


56.09 


71.53 


58.87 


61.90 


61.71 


60.77 


61.61 


68.33 


63.43 


52.22 


16 


17 


6 


16 


16 


17 


11 


14 


12 


13 


18 


59.384 


59.13 


61.30 


56.39 


58.72 


62.48 


55.12 


60.54 


61.67 


62.99 


56.00 


17 


14 


19 


17 


17 


16 


17 


17 


16 


17 


16 


58.059 


57.83 


65.63 


55.48 


56.60 


60.38 


55.08 


58.48 


58.54 


58.77 


54.72 


18 


15 


14 


18 


19 


18 


18 


19 


19 


18 


17 


54.433 


49.04 


57.22 


50.71 


56.64 


57.77 


49.76 


55.18 


59.00 


53.73 


52.00 


19 


19 


20 


19 


18 


19 


20 


20 


18 


20 


19 


54.341 


47.83 


62.65 


49.14 


50.27 


57.38 


51.63 


60.71 


54.17 


56.09 


56.30 


20 


20 


17 


20 


20 


20 


19 


15 


20 


19 


15 


66.570 


62.72 


63.69 


64.66 


65.88 


67.91 


61.46 


^8.05 


69.62 


66.86 


64.58 
























1624 


U5 


108 


155 


250 


395 


123 




60 


134 


90 

























Table Notes: 



ZI\ITJ "Tk"/"" 7"^"^' °" ■•"P"""- Corresponding reolonal percents and ranks are based on the responses of 1542 admtnlstrators for whon, Federal 

Kegions could oe dei^r'nlned. 
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distinctive patterns of need for the region. The second analyses explored 
the distinct demographic characteristics of persons in need of training. The 
last model explored patterning of staffing and organizational characteristics 
of the facilities represented in each region in contrast to national level 
Summary results for each region are presented and discussed in this chapter. 

Region 1 

Region 1 includes the New England states; Connecticut, Maine, New 
Hampshire, Vermont and Massachusetts. Table 4 compares and sunwnarizes the 
profiles of needs and characteristics for administrators and facilities in 
Region 1 with similar national indicators. 
Training Needs 

On only 1 of the 20 needs did administrative personnel in this region 
differ from their colleagues in other regions. Administrators in Region 1 
report considerably lesser need for training in Business operations: 
Production efficiency than do administrators in other regions (63.2% versus 
71.4%). The principle priority training needs for Region 1 facilities are 
in: 

Organizational planning (80%), 

Organizational principles and practices (77%), and 

Computers in information management (75%). 

Their secondary needs are in: 

Business planning and marketing (71%), and 
Community image and fund raising (67%). 

Their lowest needs are in: 

Risk liability, protection, insurance (59%) 
Organizational continuity, consistency, stability (58%), 
Administrative responsibilities (57%), 



^ Appendix E details the discriminant analyses 'londucted for each region 
on training needs, personal characteristics and staffing and organizational 
characteristics at the respondent's work setting. 
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Design and layout of facility, plant and work areas (56%), 
Effective use of core work force (56%), and 
Governing body/board of directors (48%), 

Trainees Characteristics 

Trainees in this region only differ in terms of their tenure as 

administrators and their general level of need. They have typically been in 

their administrative position for less than four years, over one year less 

than other administrators (46 versus 59 months) and report an overall level 

of need for administrative training which is less than the norm (average need 

of 63% versus 66%). 

Staffing and Organizational Characteristics 

On the average facilities in Region 1 report employing approximately 23 
professional PTEs and 26 non-professional PTEs, which is lower than the 
national average of 37 non-professional PTEs, The majority of facilities are 
located in urban or suburban settings, with only 25% of all facilities in 
rural areas, a proportion lower than the national average of 34%, 
Proportions of facilities which are non-profit (88%) and government operated 
(12%) are similar to those nationally. Lower proportions report that their 
programs are accredited by CARP (32% versus 43%) or are classified as 
sheltered workshops (35% versus 51%). Based upon their average daily client 
load, the porportions of facilities which are small, small -medium, medium, 
and large approximate national proportions. The average daily client load in 
Region 1 facilities is lower (109 compared to 124 nationally) and their 
average number of clients served annually is lower (241 compared to 263 
nationally). 
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Table 4. Region 1 
Training Needs, Trainee Characteristics, and Staffing 
and Organizational Characteristics at Trainee's Work Setting 



PRIORITY 
TRAINING NEEDS 



PERCENTAGES 
Region National 



RANKS 
Region National 



Organizational planning 


80. 


435 


78. 


272 


1 


1 


Organizational principles and practices 


77 


081 


76. 


314 


2 


2 


Computers in information management 


75 


072 


76. 


193 


3 


3 


Business planning and marketing 


71 


884 


74 


897 


4 


4 


Community image and fund raising 


67 


246 


70 


926 


5 


7 


Management techniques 


65 


217 


66 


744 


6 


9 


Business operations: Contract development 


64 


099 


70 


935 


7 


6 


Business operations: Production efficiency 


63 


261* 


71 


042 


8 


5 


Business and workshop expansion 


62 


783 


66 


481 


9 


10 


Risk prevention and control 


60 


791 


62 


351 


10 


14 


Personnel administration and management 


60 


373 


67 


610 


11 


8 


Fiscal procedures 


60 


348 


62 


284 


12 


15 


Information systems: Access, control, utilization 


60 


000 


63 


227 


13 


11 


Risk liability, protection, insurance 


59 


130 


59 


531 


14 


17 


Organizational continuity, consistency, stability 


57 


326 


58 


202 


15 


18 


Administrative responsibilities 


56 


522 


62 


623 


16 


13 


Design and layout of facility, plant and work areas 


56 


087 


60 


833 


17 


16 


Effective use of core work force 


55 


.652 


62 




18 


12 


Resolving personnel issues 


49 


043 


t;; 


568 


19 


19 


Governing body/board of directors 


47 


.826 


54 


475 


29 


20 



TRAINEE CHARACTERISTICS 



AVERAGES 
Region National 



Principle Sources for Acquisition of Managerial Skills 

Cegree in bu<;iness or management 22.609 

Management experience in business or industry 26.957 

Training from short-term seminars and workshops 48.696 

On-^he-job training in management 67.826 

Personal reaJing on facilities and management 7.826 

Formal Training 

Recency of last management training 2.6000 

Expectancy to attend training in near future 73.043 

Average Level of Need for Training Across 20 Dimensions 62.534* 

Months in Administrative Position 45.914* 
Administrative Level 

Executive director or chief administrator 33.043 

Assistant or service director 21.739 

Program or department manager 33.C43 



22.037 
29.259 
50.370 
65.617 
11.914 



5988 
0593 



66.018 
58.078 

36.852 
22.901 
25.494 



STAFFING AT 
TRAINEE'S WORK SETTING 



AVERAGES 
Region National 



Number of Professional PTEs 
Number of Nonprofessional FTEs 



22.59 
26.25 



20.19 
37.17 



erJc 



29 
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Table 4. Region 1 (Continued) 
Training Needs, Trainee Characteristics, and Staffing 
and Organizational Characteristics at Trainee^s Work Setting 



ORGANIZATIONAL CHARACTEklSTICS 
AT TRAINEE'S WORK SEHING 



PERCENTAGES 
Region National 



Location of Facility 

Urban setting 41.10 37.39 

Rural setting 24.66 34.28 

Tax Exempt status of Facility 

Non-profit operation 87.67 86.90 

State or municipally operated 12.32 12.54 

Programs Accredited by Commission on 

Accreditation of Rehabilitation Facilities 32 88 43 01 
Type of Facility 

Medical rehabilitation center 0.00 1.44 

Comprehensive services facility 29.58 29.32 

Special-purpose facility 22.54 22.40 

Sheltered workshop 35.21 5o!61 

Work/developmental /day activity center 45.07 42!47 

Independent living center 2.81 5.12 

Other 16190 9.81 

Facility Sizes 

Small (1-30 clients per day) 20.31 19.39 

Small-Medium (31-70 clients per day) 26.56 29.61 

Medium (71-100 clients per day) 14.06 15^56 

Large (101+ clients per day) 39.06 35.42 

Average Daily Client Load 109.48 123.57 

Average Clients Per Year 241,40 263.14 



Table Notes 



1. Region 1 includes Connecticut, Maine, New Hampshire, Vermont and Massachusetts. 

2. Asterisked (*) items within the Needs and Trainee Characteristics section were identified as part 
of a pattern of variables which distinguish trainees in this region from trainees in all other 
regions. Two discriminant analyses were computed with variables from each section entered 
sequentially into the analyses based upon the variability accounted for by each additional 
variable. Interpretations of patterned differences are confined to variables with standardized 
coefficients greater than .49., 

3. National percents, rankings and means in the Heeds and Trainee Characteristics sections are based 
on responses from 1624 persons while those in the Staffing and the Organizational Characteristics 
sections are for 923 facilities represented in the survey. Regional percents, rankinr- and means 
are correspondingly based on 115 responses and 73 facilities. 
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Region 2 



Region 2 includes New York and New Jersey and the territories of Puerto 
Rico and the Virgin Islands* Table 5 compares and summarizes the profiles of 
needs and characteristics for administrators and facilities in Region 2 with 
similar national indicators* 
Training Needs 

Administrators in Region 2 report a significantly different pattern of 

needs involving 5 of the 20 needs when compared to other nine regions (see 

Table Note 2)» They report considerably greater needs for training in Design 

and layout of facility, plant and work areas (71*5% versus 59.9%), in Fiscal 

Management (68.1% versus 61*7%) and in working with their Governing 

body/board of directors (62.6% versus 53.7%), while having lower need for 

training in Business expansion (62.8 versus 66.6%) and slightly lower need 

for training in Management techniques (65.2% versus 66,7%), The primary 

training priorities for Region 2 facility administrators are in: 

Computers in information management (81%), 
Organizational planning (81%), 
Organizational principles and practices (79%), 
Business planning and marketing (76%), and 
Community image and fund raising (76%). 

Their secondary training needs are in: 

Design and layout of facility, plant and work areas (72%), 

Administrative responsibilities (71%), 

Risk prevention and control (71%), 

Personnel administration and management (71%), 

Business operations: Contract development (70%), 

Business operations: Production efficiency (70%), 

Information systems: Access, control, utilization (69%), and 

Fiscal procedures (68%). 

Their lowest priority training needs is: 

Resolving personnel issues (57%). 
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Trainee Characteri stirs 

As is the general case, administrators in this region view their 
on-the-job training in rehabilitation and management seminars and workshops 
as their primary sources of training in management, though they are only 
slightly more likely to hold a management related degree (23% versus 22%), 
are slightly less likely to view experience outside rehabilitation (25% 
versus 29%) or their OJT (63% versus 66%) is most important and are slightly 
more apt to view self-study (19% versus 11%) as a method by which they gained 
their skills. 

Staffing and Organ izational Characteristics 

Facilities in Region 2 employ almost 50% more staff per facility than is 
the case in other regions. The average facility in Region 2 employs 32 
professional staff and 57 non-professional staff, in keeping with the client 
loads they are working with. On the average, these facilities serve about 
50% more clients daily and annually than is the national average, (189 
clients per day and 405 clients per year). Almost two-thirds of Region 2 
facilities are large, serving more than 101 clients per day while only 7% of 
Region 2 facilities are small (under 31 clients per day), the lowest percent 
nationally. They are more likely to be a comprehensive rehabilitation 
facility and/or a sheltered workshop, but less likely to report themselves as 
a work activities center. About 30% of them are located in rural areas and 
are almost all non-profit facilities (93%). A notable lower proportion of 
Region 2 facilities report their programs accredited by CARF (26 versus 43%). 
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Table 5. Region 2 
Training Needs, Trainee Characteristics, and Staffing 
and Organizational Characteristics at Trainee's Work Setting 



PRIORITY 
TRAINING NEEDS 



PERCENTAGES 
Region National 



RANKS 
Region National 



Computers in information management 


8i 


173 


76 


193 


1 


3 


Organizational planning 


81 


019 


78 


272 


2 


1 


Organizatior:il principles and practices 


78 


770 


76 


314 


3 


2 


Business planning and marketing 


75 


926 


74 


897 


<f 


4 


Comnunity image and fund raising 


75 


617 


70 


926 


5 


7 


Design and layout of facility, plant and work areas 


71 


528* 


60 


833 


6 


16 


Administrative responsibilities 


71 


296 


62 


623 


7.5 


13 


Risk prevention and control 


71 


296 


62 


351 


7.5 


14 


Personnel adminis.tration and management 


70 


635 


67 


610 


9 


8 


Business operations: Contract development 


69 


841 


70 


935 


10 


6 


Business operations: Production efficiency 


6S 


792 


71 


042 


11 


5 


Information systems: Access, control, utilization 


68 


783 


63 


227 


12 


11 


Fiscal procedures 


68 


148* 


62 


284 


13 


15 


Organizational continuity, consistency, stability 


65 


625 


58 


202 


14 


18 


Management techniques 


65 


278* 


66 


744 


15 


9 


Business and workshop expansion 


62 


778* 


66 


481 


16 


10 


Governing body/board of directors 


62 


654* 


54 


475 


17 


20 


Effective use of core work force 


62 


346 


62 


860 


18 


12 


Risk liability, protection, insurance 


61 


2?e 


59 


531 


19 


17 


Resolving personnel issues 


57 


222 


54 


568 


20 


19 



TRAINEE CHARACTERISTICS 



AVERAGES 
Region National 



Principle Sources for Acquisition of Managerial Skills 

Degree in business or management 23.148* 22.037 

Management experience in business or industry 25.0C0* 29.259 

Training from short-term seminars and workshops 55.556* 50.370 

On-the-job training in management 62.963* 65.617 

Personal reading on facilities and management 19.444* 11.914 

Formal Training 

Recency of last management training 2.2685* 2.5988 

Expectancy to attend training in near future 78.704 1.0593 

Average Level of Need for Training Across 20 Dimensions 69.551 66.018 

Months in Administrative Position 57.881 58.078 
Administrative Level 

Executive director or chief administrator 29.630* 36.852 

Assistant or service director 31.481* 22.901 

Program or department manager 25.000* 25.494 



STAFFING AT 
TRAINEE'S WORK SETTING 



AVERAGES 
Region r^ational 



Number of Professional FTEs 
Number of Nonprofessional FTEs 



32.29 
57.07 



20.19 
37.17 
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_ . . """^ble 5. Region 2 (Continued) 
Training Needs Trainee Characteristics, and Staffing 
and Organizational Characteristics at Trainee's Work SeUing 



ORGANIZATIONAL CHARACTERISTICS '"pFRrFMTArpr 
AT TRAINEE'S WORK SEHING d.J..""™^^. 

Location (f Facility 

Urban setting 
Rural setting 

Tax Exempt Status of Facility 

Non-profit operation 
state or municipally operated 

Programs Accredited by Commission on 

Accreditation of Rehabilitation Facilities 
Type of Facility 

Medical rehabilitation center 
Comprehensive services facility 
Special-purpose facility 
Sheltered workshop 

Work/developmental /day activity center 
Independent living center 
Other 

Facility Sizes 

Small (1-30 clients per day) 
Small -Medium (31-70 clients per day) 
lledium (71-100 clients per day) 
Large (101+ clients per day) 

Average Daily Client Load 
Average Clients Per Year 

Table Notes 

1. Region includes New Jersey, New York, Puerto Rico and the Virgin Islands 

nf T'^f ^ l!]^^^'" ^^'^ ^'^^^^ Characteristics se ion were identified as oart 

of a pattern of variables which distinguish trainees in this region fro^traine^^ 

S:ntiarri t^t^^^^ computed with van'able^ from'^acS" t on n ed°''" 



36.84 


37.89 


29.82 


34 . 28 


92.98 


86. 90 


7.01 


^ 7 

i C . JH 


26.32 


43.01 


1 . 81 


1 A A 
1 . 


43.64 


29.32 


18.18 


22.40 


54.55 


50.61 


29.09 


42.47 


5.45 


5.12 


16.36 


9.81 


7.40 


19.39 


14.81 


29.61 


12.96 


15.56 


64.81 


35.42 


189.24 


123.57 


404.60 


263.14 
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Region 3 



Region 3 includes the middle -At! antic states; Delaware, Maryland, 
Pennsylvania, Virginia, West Virginia and the District of Columbia. Table 6 
compares and summarizes the profiles of needs and characteristics for 
administrators and facilities in Region 3 with similar national indicators. 
Trainee Need s 

Administrators in Region 3 report only a very slightly differentiated 

pattern of training needs involving 2 of the 20 needs when compared to the 

other nine regions (see Table Note 2). They report a moderately greater need 

for training i?i Business planning and marketing (77.8% versus 74.4%) and 

.iioderately lesser need for training in Organizational principles and 

practices (70.6% versus 76.7%). The five primary priority needs of Region 3 

administrators are in: 

Business planning and marketing (79%), 
Computers in information management (76%), and 
Organizational planning (75%). 

Their secondary needs are in: 

Business operations: Production efficiency (74%), 
Business operations: Contract development (73%), 
Organizational principles and practices (71%), 
Community image and fund raising (70%), 
Business expansion (68%), and 
Personnel administration and management (67%). 

The lowest priority training needs are in: 

Risk liability, protection, insurance (57%), 
Organizational continuity, consistency, stability (56%), 
Resolving personnel issues (51%), and 
Governing body/board of directors (50%). 

Trainees Characteristics ' 

No unique pattern of respondent characteristics was identified for 

administrators in Region 3. On the average they were typically in their 

administrative position approximately three-quarters of a year longer than 
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administrators from other regions (65 versus 57 months). Also, on the 
average, a lower proportion of Region 3 administrators viewed short-term 
training as a primary source for their skill development (43 versus 50%) and 
a slightly higher proportion say on-the-job training was a primary source for 
them (70 versus 65%) . 

Staffing and Organizational Characteristics 

More professional - d non-professional staff are employed per facility 
in Region 3 than is the :ase nationally. This staffing appears to be in 
keeping with the size and complexity of facilities in this region. In 
general, greater proportions of facilities in the region are larger and offer 
a more complex array of services. The average facility in Region 3 employs 
26 professional staff and 54 non-professional staff (both about one-third 
more than the national rates) and serve half again as many clients per 
facility on a daily (194 versus 124 clients per day) and annual basis (352 
versus 263 per year). Nearly 90% of these facilities are non-profit. Almost 
two-thirds are sheltered workshops and approximately 40% report their 
facility offers comprehensive services, but only 26% are work activity 
centers compared with 42% nationally. Only 25% of facilities in Region 3 
report that any of their programs are accredited by CARF. 
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Table 6. Region 3 
Training iJeeds, Trainee Characteristics, and Staffing 
and Organizational Characteristics at Trainee's Work Setting 



PRIORITY 
TRAINING NEEDS 



PERCENTAGES 
Region National 



RANKS 
Region National 



Business planning and marketing 


78 


867* 


74 


897 


1 


4 


Computers in information management 


76 


471 


76 


193 


2 


3 


Organizational planning 


75 


163 


78 


272 


3 


1 


Business operations; Production efficiency 


73 


775 


71 


042 


4 


5 


Business operations: Contract development 


73 


296 


70 


935 


5 


6 


Organizational principles and practices 


71 


522* 


76 


314 


6 


2 


Community image and fund raising 


69 


935 


70 


926 


7 


7 


Business and workshop expans*'On 


60 


366 


66 


481 


8 


10 


Personnel administration and management 


66 


853 


67 


610 


9 


8 


Management techniques 


65 


196 


66 


744 


10 


9 


riscal procedures 


63 


529 


62 


284 


11 


15 


Risk prevention and control 


63 


339 


62 


351 


12 


14 


Information systems: Access, control, utilization 


61 


905 


63 


227 


13 


11 


Effective use of core work force 


61 


874 


62 


860 


14 


12 


Administrative resoonsibil i ti^rS 


61 


111 


62 


623 


15 


13 


Design and layout of facility, plant and work areas 


59 


641 


60 


833 


16 


16 


Risk liability, protection, insurance 


57 


124 


59 


531 


17 


17 


Organizational continuity, consistency, stability 


56 


209 


58 


202 


18 


18 


Resolving personnr'l issues 


51 


373 


54 


568 


19 


19 


Governing body/board of directors 


49 


782 


54 


475 


20 


20 



TRAINEE CHARACTERISTICS 



AVERAGES 
Region National 



Pr' Sources fcr Acquisition of Managerial Skills 

? in business rr management 20.915 22.037 

ement exper'enCb in business or inCustry 27.451 29.259 

ing from short-term seminars and workshops ^3.137 50.370 

u Lne-job training in management 70.588 65.617 

Personal reading on facilities and management 13.072 11.914 

Formal Training 

Recency of last management training 2.7255 2.5988 

Expectancy co attend training in near future 73.203 1.0593 

Average Level of Need for ^raining Across 20 Dimensions 65.266 66.018 

Months in Administrative Position 65.341 58.078 
Administrative Level 

Executive director or ch^^f administrator 37.255 36.852 

Assistant or service director 20.261 22.901 

Program o* department manager 22.222 25.494 



STAFFING AT 
TRAINEE'S WORK SEHING 



AVERAGES 
Region National 



Number of Professional FTEs 
Number of Nonprofessional FTEs 



26.07 
53.57 



20.19 
37.17 
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^ Table 6. Region 3 (Cortinued) 

Traimng Needs, Trainee Character .sties, and Staffing 
and Organizational Characteristics at Trainee's Work Setting 



ORGANIZATIONAL CHARACTERISTICS 
AT TRAINEE'S WORK SEHING 



PERCENTAGES 
Region National 



Location of Facility 
Urban setting 
Rural setting 

Tax Exonpt Stat'-s of Facility 

Non-profic operation 

State or municipally operated 

Programs Accredited by Conmission on 

Accreditation of Rehabilitation Facilities 
Type of Facility 

Medical rehabilitation center 
Comprehensive services facility 
Special-purpose facility 
Sheltered workshop 

Work/developmental /day activity center 

Independent living center 

Other 

Facility Sizes 

Small (1-30 clients per day) 
Small-Medium (31-70 clients per dav) 
Medium (71-100 clients per day) 
Large (101+ clients per day) 

Average Daily Client Load 
Average Clients Per Year 



39.77 
31.82 



89.53 
10.46 



25.00 

1.16 
39.53 
22.09 
63.95 
25.58 
0.00 
5.81 



16.04 
24.69 
20.98 
38.27 

194.17 
35?. 00 



37.89 
34.28 



85.90 
12.54 



43.01 

1.44 
29.32 
22.40 
50.61 
42.47 
5.12 
9.81 



19.39 
29.61 
15.56 
35.42 

123.57 
263.14 



Table Notes 



1. 

2. 



Region 3 includes the District of Columbia, Delaware, Maryland, Pennsylvania, Virginia and West 
Virginia. 

Asterisked (*) items within the Needs and Trainee Characteristics section were identified as part 
of a pattern of variables which distinguish trainees in this region from trainees in all other 
regions. Two discriminant analyses were computed with variables from each section entered 
sequentially into the analyses based upon the variability accounted for by each additional 
variable. Interpretations of patterneo differences are confined to variables with standardized 
coefficients greater than .49. 

National percents, rankings and means in the Needs and Trainee Characteristics sections are based 
on responses from 1624 persons while those in the Staffing and the Organizational Characteristics 
sections are for 923 facilities represented in the survey. Regional percents, rankings and means 
are correspondingly based on 155 responses and 88 facilities. 
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Region 4 

Region 4 includes the southeastern states: Alabama, Florida, Georgia, 
North and South Carolina, Kentucky, Mississippi, and Tennessee, Table 7 
compares and summarizes the profiles of needs and characteristics for . 
administrators and facilities in Region 4 with similar national indicators. 
Training Needs 

Administrators in Region 4 have distinctive needs for training which are 

only slightly different from those of administrators in other regions. This 

distinctive pattern involves only 4 of the 20 needs when compared to the 

other nine regions (see Table Note 2). They have slightly greater needs for 

training in presenting their Community image and fund raising (73.1 versus 

70,3%) and in Business operations: Production efficiency (73, 1% versus 

70,5%) and slightly lesser needs for training in Business planning and 

marketing (71.3% versus 75.3%) and in working with a Governing body/board of 

directors (50.3% versus 55.1%). Region 4 administrator's primary priority 

training needs are in: 

Computers in information management (77%), 
Organizational planning (77%), and 
Organizational principles and practices (75%). 

Their secondary needs are in: 

Community image and fund raising (73%), 

Business operations: Production efficiency (73%), 

Business planning and marketing (72%), 

Business operations: Contract development (70%), 

Management techniques (67%), and 

Personnel administration and management (67%). 

Their lowest priority needs are in: 

Risk liability, protection, insurance (59%), 
Resolving personnel issues (57%), 

Organizational continuity, consistency, stability (57%), and 
Governing body/board of directors (50%). 
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Trainees Characteristics 

Administrators in Region 4, on the average, have not attended management 
training as recently as administrators in other regions. Though they view 
their on-the-job training in rehabilitation and the m?nagement seminars and 
workshops they attended as primary sources of training, these seminars are 
considered slightly more important to them {58% versus 49%) and it appears 
V'Zt they are less likely to hold an academic degree in business or 
management {16% versus 23%). 
Staffing and Organizational Characteristics 

Facilities in Region 4 employ fewer staff than do facilities in other 
regions and, therefore, serve fewer clients per facility, both daily and 
annually. Even though the average number of clients served daily is 74 
{compared with 124 nationally) and annually is 182 {compared with 124 and 
263, repectively, nationally), 62% of all facilities in Region 4 serve 70 or 
fewer clients per day. Region 3 has one of the highest proportions of 
state/municipally operated facilities {29 versus 13%) and has both lower 
proportions of sheltered {40 versus 50%) and comprehensive facilities {?1 
versus 29%) than is the case nationally. 
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Table 7. Region 4 
Training Needs, Trainee Characteristics, and Staffing 
and Organizational Characteristics at Trainee's Work Setting 



PRIORITY 
TRAIIIiriG NEEDS 



PERCEflTAeES 



RANKS 



Region 


National 


Region 


Nation 


77.376 


76.193 


1 


3 


77.108 


78.272 


2 


1 


75.330 


76.314 


3 


2 


73.405* 


70.926 


4 


7 


73.343* 


71.042 


5 


5 


71.620* 


74.897 


6 


4 


70.396 


70.935 


7 


6 


66.960 


66.744 


8 


9 


66.609 


67.610 


9 


0 


64.601 


63.227 


10 


11 


64.184 


62.351 


11 


14 


64.123 


62.860 


12 


12 


63.936 


66.481 


13 


10 


63.253 


62.284 


14 


15 


63,052 


62.623 


15 


13 


62.149 


60.833 


16 


16 


58.956 


59.531 


17 


17 


56.867 


54.568 


18 


19 


56.827 


58.202 


19 


18 


50.469* 


54.4/5 


20 


20 



Computers in information management 

Organizational planning 

Organizational principles and praclices 

Community image and fund raising 

Business operations: Production efficiency 

Business planning and marketing 

Business operations: Contract development 

Management techniques 

Personnel administration and management 

Information systems: Access, control, utilization 

Risk prevention and control 

Effective use of core work force 

Business and workshop expansion 

Fiscal procedures 

Administrative responsibilities 

Design and layout of facility, plant and work arras 

Risk liability, protection, insurance 

Resolving persor.nel iSSU2S 

Organizational continuity, consistency, stability 
Governing body/board of directors 



TRAINEE CHARACTERISTICS 



AVERAGES 
Region National 



Principle Sources for Acquisition of Managerial Skills 

Degree in business or management 35.663* 

Management experience in business or industry 28.916* 

Training from short-term seminars and workshops 58.233* 

On-the-job training in management 65.462* 

Personal reading on facilities and management 11.245* 

Formal Training 

Recency of last management training 2.6627* 

Expectancy to attend training in near future 74.699 

Average Level of Need for Training Across 20 Dimensions 66.029 

Honths in Administrative Position 60.021 
Administrative Level 

Executive director or chief administrator 38.956 

Assistant or service director 20.080 

Program or department manager 23.695 



22.037 
29.259 
50.370 
65.617 
11.914 



2.5988 
1.0593 

66.018 
58.078 

36.852 
22.901 
25.494 



SIAFFING AT 
TRAINEE'S WORK SEHIHG 



AVERAGES 
Region National 



Number of Professional FTEs 
Number of Nonprofessional FTEs 



14.78 
25.70 



20.19 
37.17 
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Table 7. Region 4 (Continued) 
Training Needs, Trainee Characteristics, and Staffing 
and Organizational Characteristics at Trainee's Work Setting 



ORGAHIZATIOHAL CHARACTERISTICS PERCFNTAGF<: 
*I.™^;!.!'?«'^.!ETTING Region National 

Location of Facility 

Urban setting 33^77 37 gg 

Rural setting 35 1q 3^ 



86.90 
12.54 



33.77 43.01 



1.44 
29.32 
22.40 
50.61 
42.47 
5.12 
9.81 



Tax Exempt Status of Facility 

Hon-profit operation 70.78 
State or municipall> operated 28^57 

Programs Accredited by C^jiiinisn'on on 

Accreditation of Rehab Hitaf. ion Facilities 
Type of Facility 

Medical rehabilitation 'tPnter 0.66 
Comprehensive services facility 21.19 
Special-purpose facility 24^50 
Sheltered workshop 40^40 
Work/developmental/day activity center 46.36 
Independent living center 5*29 
Other 

Facility Sizes 

Small (1-30 clients per day) 24.29 19.39 

Small-Medium (31-70 clients per day) 38.10 29*61 

Medium (71-100 clients per day) 16!32 15^56 

Large (101+ clients per day) 21.08 35.42 

Average Daily Client Load 73.63 123 57 

Average Clients per Year 182.00 263^14 

Table Notes 

1. Region 4 includes Alabama, Florida, Georgia, North and South Carolina, Kentucky, Mississippi and 
Tennessee, 

2. Asterisked (*) items within the Needs and Trainee Characteristics section were identified as part 
of a pattern of variables which distinguish trainees ii. this region from trainees in all other 
regions. Two discriminant analyses were computed with variables from each section entered 
sequentially into the analyses based upon the variability accounted for by each additional 
variable. Interpretations of patt rned differences are confined to variables with standardized 
coefficients greater than ,49. 

3. National percents, rankings and neans in the Needs and Trainee Characteristics sections are based 
on responses from 1624 persons while those in the Staffing and the Organizational Characteristics 
sections are for 923 facilities represented in the survey. Regional percents, rankings and means 
are correspondingly based on 250 responses and 154 facilities. 
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Region 5 

Region 5 includes the Great Lakes states, Illinois, Indiana, Michigan, 
Minnesota, Ohio, and Wisconsin. Table 8 compares and summarizes the profiles 
of needs and characteristics for administrators and facilities in Region 5 
with Similar national indicators. 
Training Needs 

Training needs of administrators in Region 5, for all practical 

purposes, are indistinguishable from the needs of administrators in other 

regions, with one exception. They report a moderately greater need for 

training in Personnel administration and management than do other 

administrators (71.6% versus 66.1%). Region 5's primary priority training 

needs, therefore, are in: 

Organizational planning (80%), 
Computers in information management (78%), 
Organizational principles and practices (77%), and 
Business planning and marketing (76%). 

Their secondary needs are in: 

Business operations: Production efficiency (73%), 
Personnel administration and management (72%), 
Community image and fund raising (71%), 
Business operations: Contract development (71%) 
Business expansion (69%), and 
Management techniques (68%). 

Their lov/est priority needs are in: 

Resolving personnel issues (58%), and 
Governing body/board of directors (57%). 

Trainee Characteristics 

Region 5 administrators report a greater readiness to receive management 

training within the next 12 months than do administrators in other regions 

(83% versus 73% for other regions). The sources they identify as primary for 

their skills acquisitions, the overall level of need for training, and the 
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proportions of administrators who are executive directors, assistant 
directors, and program managers are all generally consistent with similar 
averages nationally. 
Organizational Characteristics 

The average numbers of professional and non-professional personnel 
employed in Region 5 facilities is comparable to national averages, as are 
distributions of facilities in rural and urban settings and proportions that 
are non-profit and government operated. Also consistent with the national 
picture are the proportions of facilities in the region which report their 
facility as medical, comprehensive, special -purpose, sheltered, day activity, 
independent living and others centers. They differ from facilities in other 
regions in that the average facility in the region is larger and serve higher 
than average numbers of clients daily and annually, while being staffed with 
numbers of professional and non-professional staff similar to the national 
averages. Approximately 65% of facilities in Region 5 serve more than 70 
clients per day for an average daily client load of 157 and an annual client 
population of 360 (compared with 124 and 263, respectively, nationally). 
More than half of Region 5 facilities report having one or more of their 
programs accredited by CARF, a larger than typical proportion (54 versus 
43%) . 



ERIC 



44 



Table 8, Region 5 
Training Needs, Trainee Characteristics, and Staffing 
and Organizational Characteristics at Trainee's Work Setting 



PRIORITY 
TRAINING NEEDS 



PERCENTAGES 



RANKS 



Region 


National 


Region 


Natior 


80.127 


78.272 


1 


1 


77.806 


76.193 


2 


3 


76.890 


76.314 


3 


o 
C 


76.371 


74.897 


4 


4 


73.070 


71.042 


5 


5 


71.573* 


67.610 


6 


8 


71.477 


70.926 


7 


7 


70.814 


70.935 


8 


6 


69.468 


66.481 


9 


10 


67.532 


66.744 


10 


9 


65.148 


62.860 


11 


12 


64.665 


63.227 


12 


11 


64.051 


62.623 


13 


13 


62.831 


62.351 


14 


14 


62.506 


62.284 


15 


15 


62.481 


59.531 


16 


17 


61.709 


60.833 


17 


16 


60.380 


58.202 


18 


18 


57.772 


54.568 


19 


19 


57.384 


54.475 


20 


20 



Organizational planning 

Computers in information mai.dgement 

Organizational principles and practices 

Business planning and marketing 

Business operations: Production efficiency 

Personnel administration and management 

Community image and fund raising 

Business operations: Contract development 

Business and workshop expansion 

Management techniques 

effective use of core work force 

information systems: Access, control, utilization 

Administrative responsibi 1 ities 

Risk prevention and control 

Fiscal procedures 

Risk liability, protection, insurance 

Design and layout of facility, plant and work areas 

Organizational continuity, consistency, stability 

Resolving personnel issues 

Governing body/board of directors 



TRAINEE CHARACTERISTICS 



AVERAGES 
Region National 



Principle Sources for Acquisition of Managerial Skills 

Degree in business or management 25.316 

Management experience in business or industry 27.595 

Training from short-term seminars and workshops 48.861 

On-the-job training in management 67.342 

Personal reading on facilities and management 14.177 

Formal Training 

Recency of last management training 2.5570 

Expectancy to attend training in near future 82.532* 

Average Level of Need for Training Across 20 Dimensions 67.703 

Months in Administrative Position 59.953 
Administrative Level 

Executive director or chief administrator 36.962 

Assistant or service director 23.797 

Program or department manager 26.582 



22.037 
29.259 
50.370 
65.617 
11.914 



2.5988 
1.0593 

66.018 
58.078 

36.852 
22.901 
25.494 



STAFFING AT 
TRAINEE'S WORK SETTING 



AVERAGES 
Region National 



Number of Professional PTEs 
flumber of Nonprofessional FTEs 



22.61 
34.27 



20.19 
37.17 
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Table 8, Region 5 (Continued) 
Training Needs, Trainee Characteristics, and Staffing 
and Organizational Characteristics at Trainee's Work Settina 



ORGAHIZATIOflAL CHARACTERISTICS PERCENTAGES 
AT TRAINEE'S WORK SETTING ^ Region National 

Location of Facility 

Urban setting 34.98 37.89 

Rural setting 38.12 34.28 

Tax Exempt Status of Facility 

Non-profit operation 89.95 86.90 

State or municipally operated 9.13 12.54 

Programs Accredited by Compassion on 

Accreditation of Rehabicitation Facilities 54.26 43.01 
Type of Facility 

Medical rehabilitation center 1.38 1.44 

Comprehensive services facility 30.09 29.32 

Special-purpose facility 18.96 22.40 

Sheltered workshop 50.46 50.61 

Work/developmental /day activity center 52.31 42.47 

Independent living center 2.77 5.12 

Other 9.25 9.81 

Facility Sizes 

Small (1-30 clients per day) 10.52 19.39 

Small-Medium (31-/0 clients per day) 23.92 29.61 

Medium (71-100 clients per day) 15.78 l*j.56 

Large (101+ clients per day) 49.76 35.42 

Average Daily Client Load 156.80 123.57 

Average Clients Per Year 359.70 263.14 

Table Notes 

1. Region 5 includes Wisconsin, Illinois, Indiana, Michigan, Minnesota and Ohio. 

2. Asterisked {*) items witnin the fleeds and Trainee Characteristics section were identified as part 
of a pattern of variables which distinguish trainees in this region from trainees in all other 
regions. Two discriminant analyses were computed with variables from each section entered 
sequentially into the analyses based upon the variability accounted for by each additional 
variable. Interpretations of patterned differences are confined to variables with standardized 
coefficients greater than .49. 

3. National percents, rankings and means in the Needs and Trainee Character sties sections are based 
on responses from 1624 persons while those in the Staffing and the Organizationa** Characteristics 
sections are for 923 facilities represented in tL irvey. Regional percents, rankings and means 
are correspondingly based on 395 responses and 22j .cilities. 
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Region 6 



Region 5 includes the south and southwestern states of Arkansas, 
Louisiana, Texas, Oklahoma, and New Mexico* Table 9 compares and summarizes 
the profiles of needs and characteristics for administrators and facilities 
in Region 6 with similar national indicators. 
Training Needs 

Administrators in Region 6 report a generally lower overall profile 

involving four of the five needs when compared to the other nine regions {see 

Table Note 2). They report a general, moderately lower profile of needs for 

training in Business operations: Contract development (67.7% versus 71%), in 

Business expansion (55.6% versus 67.2%), in Business operations: Production 

efficiency (63.6% versus 71.5%) and in Computers in information management 

(68% versus 76.7%) and a negligible (though significant) higher need in 

Design and layout of facility, plant and work areas (60.8% and 60.7%). The 

primary priority needs in Region 6 are in: 

Organizational planning (76%) and 
Organizational principles and practices (76%), 

Their secondary needs are in: 

Community image and fund raising (69%), 
Computers in information management (68%), 
Business operations: Contract development (68%), and 
Management techniques (66%). 

Their lowest needs are in: 

Fiscal procedures (59%), 

Risk prevention and control (58%), 

Information systems: Access, contro"*, utilization (58%), 

Effective use of core work force (56%), 

Business expansion (56%), 

Risk liability, protection, insurance (55%), 

Organizational continuity, consistency, stability (55%), 

Governing body/board of directors (52%), and 

Resolving personnel 'ssues (50%). 
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Trainee Characteristics 

Rep'on 6 administrators report a moderate, overall lower level of 
training need than do administrators in other regions (62% versus 66% average 
across ths 20 needs). They do not differ remarkably from facility 
administrators .n other regions in terms of sources for their skill 
management, in their recency and expectations to attend training, in their 
administrative ter.ure, or in the proportions of responding administrators in 
the three different administrative levels. 
Staffing and Organizational Characteristics 

Facilities in Regi^. i 6 are generally smaller than those in other 
regions, with a notabiy larger number of non-professional employees on their 
staff, and are most li'iely to be located in urban or suburban settings. A 
higher proportion of Region 6 facilities report that they are sheltered 
workshops (62 versus 52%) or medical (5 versus 1%) and a lower proportion are 
day activity centers (30 versus 42%). While the average facility in Region 6 
serves 112 clients per day and 211 clients annually with 28 pro.essional 
staff and 71 non-professional staff (compared with 20 and 37 nationally), 68% 
of facilities in Region 6 serve 70 or fewer clients per day. 
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Table 9. Region 6 
Training Needs, Trainee Characteristics, and Staffing 
and Organizational Charact" "isticr at Trainee's Work Setting 



PRIORITY 
TRAINING NEEDS 



PERCENTAGES 
Region National 



RANKS 
Region National 



Organizational planning 


75 


610 


78 


272 


1 


1 


Organizational principles and practices 


75 


552 


76 


314 


2 


2 


Community image and fund raising 


68 


564 


70 


.926 


3 


7 


Computers in information management 


68 


022* 


76 


193 


4 


3 


Business operations: Contract development 


67 


712* 


70 


935 


5 


6 


Management techniques 


65 


650 


66 


744 


6 


9 


Business planning and marketing 


64 


770 


74 


897 


7 


4 


Administrative responsibilities 


63 


821 


62 


623 


8 


13 


Business operations: Production efficiency 


63 


618* 


71 


042 


9 


5 


Personnel administration and management 


62 


718 


67 


610 


10 


8 


Design and layout of facility, plant and work areas 


60 


772* 


60 


833 


11 


16 


Fiscal procedures 


59. 


431 


62 


284 


12 


15 


Risk prevention and control 


58. 


315 


62 


351 


13 


14 


Information systems: Access, control, utilization 


57. 


840 


63 


227 


14 


11 


Effective use of core work force 


56. 


098 


62 


860 


15 


12 


Business and workshop expansion 


55. 


610* 


66 


481 


16 


10 


Risk liability, protection, insurance 


55. 


122 


59 


531 


17 


17 


Organizational continuity, consistency, stability 


55. 


081 


58 


202 


18 


18 


Govarning body/board of directors 


51. 


626 


54 


475 


19 


20 


Resolving personnel issues 


49. 


756 


54 


568 


20 


19 



TRAINEE CHARACTERISTICS 



AVERAGES 
Region National 



Principle Sources for Acquisition of Managerial Skills 

Degree in busin^^ss or management 16.260 22.037 

Management experience in business or industry 34.959 29.259 

Training from short-term seminars and workshops 51.220 50.370 

On-the-job training in management 65*854 65.617 

Personal reading on facilities and management 12.195 11.914 

Formal Training 

Recency of last management training 2.7154 2.5988 

Expectancy to attend training in near future 69.106 1.0593 

Average Level of Need for Training Across 20 Dimensions 61.784* 66.018 

Months in Administrative Position 60.269 58.078 
Administrative Lsvel 

Executive director or chief administrator 42.276 36.852 

Assistant or service director 20.325 22.901 

Program or department manager 24.390 25.494 



STAFFING AT 
TRAINEE'S WORK SETTING 



AVERAGES 
Region National 



Number of Professional FTEs 
Number of Nonprofessional FTEs 



27.75 
70.53 



20.19 
37.17 
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Table 9. Region 6 (Continued) 
Training Needs, Trainee Characteristics, and Staffing 
and Organizational Characteristics at Trainee*s Work Setting 



ORGANIZATIONAL CHARACTERISTICS PERCENTAGES 
AT TRAINEE'S WORK SETTING Region National 

Location of Facility 

Urban setting 48.65 37.89 

Rural setting 28.38 34.28 

Tax Exempt Status of Facility 

Non-profit operation 83.56 86.90 

State or municipally operated 13.69 12.54 

Programs Accredited by Comlsslon on 

Accreditation of Rehabilitation Facilities 21.62 43 01 
Type of Facility 

Medical rehabilitation center 5.40 1.44 

Comprehensive services facility 29.73 29^32 

Special-purpose f6:ility 21.62 22.40 

Sheltered workshop 60.81 50.61 

Work/developmental/day activity center 29!73 42!47 

Independent living center 9.45 5*12 

Other 12; 16 g.'si 

Facility Sizes 

Small (1-30 clients per day) 36.23 19.39 

Small-Medium (31-70 clients per day) 3l!88 29^61 

Medium (71-500 clients per day) 8.69 15!56 

Large (101+ clients per day) 23.18 35!42 



111.78 123.57 



Average Daily Client Load ,,,.,0 ^, 

Average Clients Per Year 210.60 263.14 

Table Notes 

1. Region 6 includes Arkansas, Louisiana, Texas, Oklahoma and New Mexico. 

2. Asterisked (*) items within the Needs and Trainee Characteristics section were identified as part 
of a pattern of variables which distinguish trainees in this region from trainees in all other 
regions. Two discriminant analyses were computed with variables from each section entered 
sequentially into the analyses based upon tha variability accounted for by each additional 
variable. Interpretations of patterned differences are confined to variables with standardized 
coefficients greater than .49. 

3. National percents, rankings and means in the Needs and Trainee Characteristics sections a^e based 



on responses from 1624 persons while those in the Staffing and the Organizational Characteristics 
sections are for 923 facilities represented in the survey. Regional percents, rankings and means 



:s 

^ . , . , , . ^ IS 

are correspondingly based on 123 responses and 74 facilities. 
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Region 7 

Region 7 includes the Great Plains states; Iowa, Kansas, Missouri, and 
Nebraska* Table 10 coroares and suinniarizes the profiles of needs and 
characteristics for administrators and facilities in Region 7 with similar 
national indicators* 
Training Needs 

Administrators in Region 7 report a distinctive profile of needs 

involving only 3 of the 20 needs when compared to the other nine regions (see 

Table Note 2). They have moderately greater needs for training in working 

with their Governing body/board of directors (60*7% versus 53*9%) and in 

Business operations: Contract development (77.9% versus 70.2%), but slightly 

lower need for training in Fiscal procedures (60.1% and 62-3%). Region 7 

administrator's top priority training needs are in: 

Organizational planning (80%), 
Business planning and marketing (78%), 
Business operations: Contract development (78%), 
Organizational principles and practices (77%), 
Community image and fund raising (76%), 
Computers in information management (76%), and 
Business operations: Production efficiency (75%)* 

Their secondary needs are in: 

Business expansion (73%) and 

Personnel administration and management (66%)* 

Their lowest priority training needs are in: 

Organizational continuity, consistency, stability (58%) ana 
Resolving personnel issues (55%). 

Trainee Characteristics 

Administrators in Region 7 have more recently attended :nanagment 

training and report a greater interest in attending additional management 

training within the next 12 months (83% versus 74%). Like otiier 

administrators, they are apt to identify on-the-job training and management 
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seminars and workshops they have attended as being their primary sources of 
management training. They are also, however, apt to view their on-the- job- 
training as of considerably lesser importance (56% versus 66%), their degree 
in management or business as of greater importance (31% versus 21%), and 
independent reading in management as of slightly lesser importance than do 
other administrators. They are similar to other administrators in their 
overall level of need for training, tenure, and proportions of respondents at 
the three administrative levels. 
Staffing and Organizational Characteristics 

One-third of facilities in Region 7 serve 30 or fewer clients per day 
and two-thirds serve under 71 clients per day. Regional average numbers of 
clients served daily (75) and served annually (178) art also approximately 
two-thirds of corresponding national averages. Staff size is only slightly 
lower than average. Proportions of non-profit facilities are among the 
highest in this region, as is the proportion of facilities with programs 
accredited by CARF (63 versus 43), the percent of facilities in rural 
settings (46 versus 34%), and the percent of independent living centers (15 
versus 5%). 



Table 10, Region 7 
Training tieeds, Trainee CharacterisLics , and Staffing 
and Organizational Characteristics at Trainee's Work Setting 



PRIORITY 
TRAINING NEEDS 



PERCENTAGES 



RANKS 



ReQion 


National 


Region 


Nation 


79.911 


78.272 


1 


1 


77.976 


74.897 


2 


4 


77.934* 


70.935 


3 


6 


77.423 


76.314 


4 


2 


76.488 


70.926 


5 


7 


75.595 


76.193 


6 


3 


75.000 


71.042 


7 


5 


73.214 


66.481 


8 


10 


65.816 


67.610 


9 


8 


65.402 


66.744 


10 


9 


64.668 


63.227 


11 


11 


63.690 


62.8G0 


12 


12 


62.500 


62.623 


13 


13 


61.607 


60.833 


14 


16 


60.714* 


54.475 


15 


20 


60.552 


62.351 


16 


14 


60.536 


59.531 


17 


17 


60.089* 


62.284 


18 


15 


58.482 


58.202 


19 


18 


55.179 


54.568 


20 


19 



Organizational planning 
Business planning and marketing 
Business operations: Contract development 
Organizational principles and practices 
Community image and fund raising 
Computers in information management 
Business operations: Production efficiency 
Business and workshop expansion 
Personnel administration and management 
Management techniques 

Information systems: Access, control, utilization 

Effective use of core work force 

Administrative responsibilities 

Design and layout of facil-^ty, plant and work areas 

Governing body/board of directors 

Risk prevention and control 

Risk liability, protection, insurance 

Fiscal procedures 

Organizational continuity, consistency, stability 
Resolving personnel issues 



TRAINEE CHARACTERISTICS 



AVERAGES 
Region National 



Principle Sources for Acquisition of Managerial Skills 

Oegree in business or management 31.250* 

Management experience in business or industry 33.036* 

Training from short-term seminars and workshop: 55.357* 

On-the-job training in management 56.250* 

Personal I'eading on facilities and management 7.142* 

Formal Training 

Recepcy of last management training 2.3304* 

Expectancy to attend training in near future 83.929* 

Average Level of Need for Training Across 20 Dimensions 67.639 

Months in Administrative Position 52.777 
Administrative Level 

Executive director or chief administrator 43.750 

Assistant or service director 24.107 

Program or department manager 24.107 



22.037 
29.259 
50.370 
65.617 
11.S14 



2.5988 
1.0593 

66.018 
58.078 

36.852 
22.901 
25.494 



STAFFING AT 
TRAINEE'S WORK SEHING 



AVERAGES 
Region National 



Number of Professional FTEs 
Number of Nonprofessional FTEs 



16.93 
32.54 



20.19 
37.17 
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Table 10. Region 7 (Continued) 
Training Needs, Trainee Characteristics, and Staffing 
and Organizational Characteristics at Trainee's Work Setti 



ng 



^^^fr^JIiPL^O^ CHARACTERISTICS PERCEflTAGES 
^Ll^^^lf^^^i*'^^*^ ^^^^"^ National 

Location of Facility 
Urban setting 
Rural setting 

Tax Exempt Status of Facility 
non-profit operation 
State or municipally operated 

Programs Accredited by Conwlsslon on 

Accreditation of Rehabilitation FacllUles 
Type of Facility 

Medical rehabilitation center 
Comprehensive services facility 
Special-purpose facility 
Sheltered workshop 

Work/developmental /day activity center 
Independent living center 
Other 

Facility Sizes 

Small (1-30 clients per day) 
Small-Medium (31-70 clients per day) 
Medium (71-100 clients per day) 
Large (101+ clients per day) 

Average Dally Client Load 
Average Cllenis Per Year 

Table Notes 

1. Region 7 includes Iowa, Kansas, Missouri and Nebraska. 

2. Asterisked (*) items within the Needs and Trainee Characteristics section were identified as part 
of a pattern of variables which distinguish trainees in this region from trainees in all other 
regions. Two discriminant analyses were computed with variables from each section entered 
sequentially into the analyses based upon the variability accounted for bv each additional 
variable. Interpretations of patterned differences are confined to variables with standardized 
coefficients greater than .49. 

3. National percents, rankings and means in the Needs and Trainee Characteristics sections are based 
on responses from 162^ persons while those in the Staffing and the Organizational Characteristics 
sections are for 923 facilities represented in the survey. Regional percents, rankings and means 
are correspondingly based on 112 responses and 72 facilities. 



29.58 
46.48 


37.89 
34.28 


94.29 
5.71 


86.90 
12.54 


61.11 


43,01 


1.40 
23.94 
16.90 
49.30 
45.07 
15.49 

7.04 


1.44 
29.32 
22.40 
50.61 
42.47 
5.12 
9.81 


32.83 
34.33 
5.97 
26.86 


19.39 
29.61 
15.56 
35.42 


75.00 
178.10 


123.57 
263.14 
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Region 8 



Region 8 includes the western states, Colorado, Montana. North and South 
Dakota, Utah, and Wyoming. Table 11 compares and summarizes the profiles of 
needs and characteristics for administrators and facilities in Region 8 with 
similar national indicators. 
Training Needs 

In general, the pattern of training needs for administrators in Region 8 

is indistinguishable from that of administrators in other regions. The one 

exception is that they report a considerably greater need for training in 

Effective use of core work force (73.9 versus 62.3%) than do other regions. 

Region 8 facility administrator's top primary training needs are in: 

Organizational principles and practices (81%), 
Computers in information management (80%), 
Organizational planning (79%), 
Business planning and marketing (79%), and 
Business operations: Contract development (76%). 

Their secondary needs are in: 

Business operations: Production efficiency (74%), 

Lffective use of core work force (74%), 

Business expansion (74%), 

Personnel administration and management (73%), 

Management techniques (70%), 

Community image and fund raising (69%), and 

Design and layout of facility, plant and work areas (68%). 

Their lowest priority needs are in: 

Resolving personnel issues (59%), 

Organizational continuity, consistency, stability (59%), and 
Governing body/board of directors (54%). 

Trainee Characteristics 

No distinguishable set of characteristics could be identified for 

administrators in Region 8. Their overall level of need for training, 

longevity on the job, recency and expectation to attend training, the 

patterns of sources they identify as important in acquiring management skills 
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and the proportions of respondents from the region at each administrative 
level are similar to those nationally. 
Staffing and Organizational Characteristics 

More than half of facilities in Region 8 are in rural areas and only 30% 
are in urban areas. Facilities in this region having fewer staff 
(professional and non-professional) and serve fewer clients per day (86 
versus 124 clients) and fewer clients per year (130 versus 263) than is the 
case nationally. Facilities in Region 8 appear to more likely be sheltered 
workshops (57%), or work activities centers (57%), or comprehensive service 
centers (35%) compared to national proportions (51%, 42% and 29%, 
respectively). A larger proportion of facilities are in the 71 to 100 
clients per day range (29% versus 15%). Approximately 45% of facilities in 
Region 8 report that at least one of their programs is CARF accredited, 
compared to 43 nationally. 
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Table 11. Region 8 

II Vkllllll^ it\»V«V«»>^ liVklllV^V^ VyilVAi Ul\»\x\«l lo>\xlV^o>y VkllX4 ^\xVkl I tllV^ 

and Organizational Characteristics at Trainee*s Work Setting 



PRIORITY 
TRAINING NEEDS 



PERCENTAGES 
Region National 



RANKS 
Region National 



Organizational princi^»les and practices 


80 


595 


76 


314 


1 


2 


Computers in information management 


80 


000 


76 


193 


2 


3 


Organizational planning 


79 


167 


78 


272 


3 


1 


Business planning and marketing 


78 


889 


74 


897 


4 


4 


Business operations: Contract development 


76 


429 


70 


0^5 


5 


6 


Business operations: Production efficiency 


73 


958 


71 


042 


6 


5 


Effective use of core work force 


73 


889* 


62 


860 


7 


12 


Business and workshop expansion 


73 


667 


66 


481 


8 


10 


Personnel administration and management 


73 


095 


67 


610 


9 


8 


Management techniques 


69 


583 


66 


744 


10 


9 


Cormunity image and fund raising 


69 


444 


70 


926 


11 


7 


Design and layout of facility, plant and work areas 


68 


333 


60 


833 


12 


16 


Information systems: Access, control, utilization 


65 


476 


63 


227 


13 


11 


Risk prevention and control 


65 


152 


62 


351 


14 


14 


Fiscal procedures 


61 


667 


62 


284 


15.5 


15 


Risk liability, protection, insurance 


61 


667 


59 


531 


15.5 


17 


Administrative responsibilities 


60 


000 


62 


623 


17 


13 


Resolving personnel issues 


59 


000 


54 


568 


18 


19 


Organizational continuity, consistency, stability 


58 


542 


58 


202 


19 


18 


Governing body/board of directors 


54 


167 


54 


475 


20 


20 



TRAINEE CHARACTERISTICS 



AVERAGES 
Region National 



Principle Sources for Acquisition of Managerial Skills 

Degree in business or management 26.667 22.037 

Management experience in business or industry 36.667 29.259 

Training from short-term seminars and workshops 61.667 50.370 

On-the-job training in management 61.667 65.617 

Personal reading on facilities and management 6.666 11.914 

Formal Training 

Recency of last management training 2.3167 2.5988 

Expectancy to attend training in near future 78.333 1.0593 

Average Level of Need for Training Across 20 Dimensions 69.136 66.018 

Months in Administrative Position 61.701 58.078 
Administrative Level 

Executive director or chief administrator 40.000 36.852 

Assistant or service director 21.667 22.901 

Program or department manager 26.667 25.494 



STAFFING AT 
TRAINEE'S WORK SETTING 



AVERAGES 
Region National 



Number of Professional FTEs 
Number of Nonprofessional FTEs 



16.26 
23.03 



20.19 
37.17 
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Table 11. Region 8 (Continued) 
Training Needs, Trainee Characteristics, and Staffing 
and Orgamzational Characteristics at Trainee's Work Setting 



ORGANIZATIONAL CHARACTERISTICS PERCENTAGES 
^^9lon National 

Location of Facility 

Urban setting 28.95 37.89 

Rural setting 52.63 34.28 

Tax Exempt Status of Facility 

Non-profit operation 86.84 86.90 

State or municipally operated 13.15 12!54 

Programs Accredited by Conwission on 

Accreditation of Rehabilitation Facilities 44.74 43 oi 
Type of Facility 

Medical -rehabilitation center 0.00 I.44 

Comprehensive services facility 35!l4 29.32 

Special-purpose facility 24.32 22.40 

Sheltered workshop 56!76 5o!61 

Work/developmental/day activity center 56!76 42!47 

Independent living center 2.70 5.12 



Other 



16.21 9.81 



Facility Sizes 

Small (1-30 clients per day) 17.14 19.39 

Small-Medium (31-70 clients per day) 22!86 29.61 

Medium (71-100 clients per day) 28.57 15.56 

Large (101+ clients per day) 3K42 35!42 

Average Daily Client Load 86.34 123 57 

Average Clients Per Year 130.30 263! 14 



Table Notes 

1. Region 8 includes Colorado, Montana, North and South Dakota, Utah and Wyoming. 

2. Asterisked (*) items within the Needs and Trainee Characteristics section were identified as part 
of a pattern of variables which distinguish trainees in this region from trainees in all other 
regions. Two discriminant analyses were computed with variables from each section entered 
sequentially into the analyses based upon the variability accounted for by each additional 
variable. Interpretations of patterned differences are confined to variables with standardized 
coefficients greater than .49. 

3. National percents, rankings and means in the Needs and Trainee Characteristics sections are based 
on responses from 1624 persons while those in the Staffing and the Organizational Characteristics 
sections are for 923 facilities represented in the survey. Regional percents, rankings and means 
are correspondingly based on 60 responses and 38 facilities. 
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Region 9 

Region 9 includes the southwest and Pacific states of Arizona, Nevadaj 
California, and Hawaii, the Pacific Islands and Canal Zone. Table 12 
compares and summarizes the profiles of needs and characteristics for 
administrators and facilities in Region 9 with similar national indicators. 
Training Need s 

No distintive pattern of training needs could be identified for 

administrators in Region 9. The primary priority training needs for Region 9 

administrators are in: 

Computers in information management (79%), 
Organizational principles and practices (78%), 
Organizational planning (78%), and 
Business planning and marketing (76%). 

Their secondary needs are in: 

Business operations: Production efficiency (71%), 
Personnel administration and management (70%), 
Business operations: Contract development (70%), 
Management techniques (69%), and 
Community image and fund raising (67%). 

Their lowest priority training needs are in: 

Organizational continuity, consistency, stability (59%), 
Governing body/board of directors (56%), and 
Resolving personnel issues (54%). 

Trainee Characteristics 

No distinctive pattern of trainee characteristics could be identified 
for administrators in Region 6. Their characteristics appear to be similar 
to those of other administrators, nationally. 
Staffing and Organizational Characteris ics 

Facilities in Region 9 are almost exclusively non-profit, with more than 
50% of the facilities located in urban areas. Their average daily and annual 
numbers of clients served differ marginally from national averages and the 
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proportions of small, small -medium, medium, and large facilities are also 
similar to national proportions. The average facility in this region employs 
about 60% of the number of professional PTEs as do facilities nationally (12 
versus 20 PTEs). The highest proportion of facilities reporting CARP 
accreditation are in Region 9 (67% versus 43%). 
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Table 12. Region 9 



St 



ta i I I Mt| 



and Organizational Characteristics at Trainee*s Work Setting 



PRIORITY 
TRAiniNG NEEDS 



PERCENTAGES 
Region National 



RANKS 
Region National 



Computers in information management 


78 


.607 


76 


193 


1 


.1 


Organizational principles and practices 


77 


.878 


76 


.314 


2 


2 


Organizational planning 


77 


.612 


78 


.272 


3 


1 


Business planning and marketing 


75 


.622 


74 


.897 


4 


4 


Business operations: Production efficiency 


70 


.522 


71 


.042 


5 


5 


Personnel administration and management 


70 


256 


67 


.610 


6 


8 


Business operations: Contract development 


70 


149 


70 


935 


7 


6 


Management techniques 


69 


403 


66 


744 


8 


9 


Cormunity image and fund raising 


67 


.330 


70 


926 


9 


7 


Fiscal procedures 


65 


.000 


62 


284 


10 


15 


Risk prevention and control 


64 


925 


62 


351 


11 


14 


Busitiess and workshop expansion 


64 


328 


66 


481 


12 


10 


Design and layout of facility, plant and work areas 


63 


433 


60 


833 


13 


16 


Effective use of core wjrk force 


63 


184 


62 


860 


14 


12 


Information systems: Access, control, utilization 


63 


113 


63 


227 


15 


11 


A<?mi nistrative responsibilities 


63 


060 


62 


623 


16 


13 


^sk liability, protection, insurance 


62 


985 


59 


531 


17 


17 


Organizational continuity, consistency, stability 


58 


769 


58 


202 


18 


18 


Governing body/board of directors 


56 


095 


54 


475 


19 


20 


Resolving personnel issues 


53 


731 


54 


568 


20 


19 



TRAINEE CHARACTERISTICS 



AVERAGES 
Region National 



Principle Sources for Acquisition of Managerial Skills 

Degree in business or management 27.612 22.037 

flanagement experience in business or industry 36.567 29.259 

Training from short-term seminars and workshops 44.776 50.370 

On-the-job training in management 64.925 65.617 

Personal reading on facilities and management 8.955 11.914 

Formal Training 

Recency of last management training 2.5896 2.5988 

Expectancy to attend training in near future 78.358 1.0593 

Average Level of Need for Training Across 20 Dimensions 66.800 66.018 

Months in Administrative Position 60.008 58.078 
Administrative Level 

Executive d'^^ector or chief administrator 30.597 36.852 

Assistant or service director 30.597 22.901 

Program or department manager 23.134 25.494 



STAFFING AT 
TRAINEE'S WORK SEHING 



AVERAGES 
Region National 



Number of Professional FTEs 
Number of Nonprofessional FTEs 



11.69 
31.41 



20.19 
37.17 
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Table 12. Region 9 (Continued) 

;.nH![^^^''"^ f'eeds Trainee Characteristics, and Staffing 
and Orgamzai:iona1 Characteristics at Trainee's Work Setting 



ORGANIZATIONAL CHARACTERISTICS PFPmiTlrcr" *' 
AT TRAINEE'S WORK SETTING opn^nn 2 , 
— Region National 

Location of Facility 

Urban setting 
Rural setting 

Tax Exempt Status of Facility 
Non-profit operation 
State or municipally operated 

P»^ograms Accredited by Commission on 

Accreditotion of Rehabilitation Facilities 
Type of Facility 

Medical rehabilitation center 
Comprehensive services facility 
Special-purpose facility 
SheUered workshop 

Wo-k/developmental/day activity center 
Independent living center 
Other 

Facility Sizes 

Small (1-30 clien' -or day) 
Small-Meaium (31-?v Ments per day) 

Medium (Zl-lOO cl' s per day) 

Large (101+ cliont:, . -r day) 

Average Daily client Load 
Average Clients Per Year 

Table Notes 



53.01 


37.89 


21.69 


34.28 




00. 90 


3.70 


12.54 


67.47 


43.01 


1.23 


1.44 


24.69 


29.32 


30.86 


22.40 


54.32 


50.61 


46.91 


42.47 


6.17 


5.12 


7.40 


9.81 


19.48 


19.39 


32.47 


29.61 


14.28 


15.56 


33.76 


35.42 


117.79 


123.57 


276.90 





I. 

2. 



3. 



AsteHsLd"?*^'^'? V'T.'- Nevada. Hawaii and the Pacific Islands 

S'a" auJr f\^T a^:i ^Ch h tslirg^Htl'^aLeS^'^^"^'^^^" ^^^^'^^ ^'^'^'^'^^^ - 

c-e7.s;Lt!^^a^-R^? 

o'r^'rlTpl^^^^^^^^^^ Characteristics sections are based 

sections are for 9^ facnUies reoresen in h "'^^'"^ 'll'^ Organizational Characteristics 

are correspondingly ba^Sd'on n47^sSefa;d eTfa'r^^ies '^'""^ ""^^'"^^ 
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Region 10 



Region 10 includes the northwest states, Idaho, Oregon, Washington, and 
Alaska. Table 13 compares and summarizes \ \ profiles of needs and 
characteristics for administrators and facilities in Reg-^on 10 with similar 
national indicators. 
Training Needs 

A distinctive profile of training needs for administrators in Region 10 

was identified involving 4 of the 20 needs when compared to the other nine 

regions (see Table Note 2). Administrators in this region have a 

considerably greater need for training in Business planning and marketing 

(84.1% versus 74.2%) and a slightly greater need for training in 

Organizational principles and practices (76% versus 79%), while reporting 

substantially to moderately lower needs for training in Risk prevention and 

control (51.5% versus 62.8%) and in the basics of Personnel administration 

and management (62.1% s^rsns 67.8%). The primary prior-'ty training needs for 

administrators in Region 10 are in: 

Business planning and r.arketing (84%) and 
Organizational principles and practices (79%). 

Their secondary needs are in: 

Computers in information management (74%), 
Organizational planning (74%), 
Business expansion (73%), 

Business operations: Contract development (72%), 
Community image and fund raising (71%), 
Business opeartions: Production efficiency (69%), and 
Management techniques (68%). 

Their lowest priority training needs are in: 

Information systems: Access, control, utilization (59%), 
Administrative responfibilities (57%), 
Governing body/board of directors (56%), 
Risk liability, protection, insurance (56%), 
Organizational continuity, consistency, stability (55%), 
Design and layout of facility, plant and work areas (52%), 

63 
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Resolving personnel issues (52%), and 
Risk prevention and control (52%)* 

Trainee Characteristics 

Administrators in Region 10 were in their administrative position on an 
average of approximately four years, almost one year less than administrators 
in most other regions. The respondents were also more likely to be executive 
directors than assistant or program directors than is the case in other 
regions (48% versus 36% for other regions). 
Staffing and Organizational Characteristics 

The average facility in Region 10 employs S5% fewer professional staff 
than other facilities, while only about 19% fewtr non-professionals than 
other facilities nationally. The typical facility in Region 10 also serves 
notably fewer numbers of clients daily (88 versus 124) and fewer numbers of 
clients per year (115 versus 263). Greater proportions of facilities in this 
region are also in the 31 to 70 (50% versus 30%) and in the 71 to 100 clients 
per day range (23% versus 15%), however. In addition, a lower proportion of 
facilities report being day activity centers than do facilities in other 
regions (26% versus 42%). 
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Table 13. Region 10 
Training Needs, Trainee Characteristics, and Staffing 
and Organizational Characteristics at Trainee's Work Setting 



PRIORITY 
TRAINING NEEDS 



PERCENTAGES 
Region National 



RANKS 
Region National 



Business planning and marketing 


84 


074* 


74 


897 


1 


4 


Organizational principles and practices 


78 


571* 


76, 


314 


2 


2 


Computers in information management 


74 


444 


76 


193 


3 


3 


Organizational planning 


73 


889 


78, 


272 


4 


1 


Business and workshop expansion 


73 


111 


66 


481 


5 


10 


Business operations: Contract development 


71 


746 


70 


935 


6 


6 


Cormfiunity image and fund raising 


70 


864 


70 


926 


7 


7 


Business operations: Production efficiency 


69 


306 


7x 


042 


8 


5 


tiananement techniques 


68 


333 


66 


744 


9 


9 


Fiscal proceoures 


62 


111 


62 


284 


10 


15 


Personnel ad^iinistration and management 


62 


063 


67 


610 


11 


8 


Effective use of core work force 


60 


370* 


62 


860 


12 


12 


Information systems: Access, control, utilization 


59 


048 


63 


227 


13 


11 


Administrative "responsibilities 


57 


222 


62 


623 


14 


13 


Governing body/board of directors 


56 


.296 


54 


475 


15 


20 


Risk liability, protection, insurance 


56 


000 


59 


531 


16 


17 


Organizational continuity, consistency, stability 


54 


.722 


58 


202 


17 


18 


Design and layout of facility, plant and wor>c areas 


52 


.222 


60 


.833 


18 


16 


Resolving personnel issues 


52 


000 


54 


.568 


19 


19 


Risk prevention and control 


51 


515* 


62 


351 


20 
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TRAINEE CHARACTERISTICS 



AVERAGES 
Region National 



Principle Sources for Acquisition of Managerial Skills 

Degree in business or management 16.667 22.037 

Management experience in business or industry 33.333 29.259 

Iraining from short-term seminars and workshops 45.556 50.370 

On-the-job training in management 70.000 65.617 

Personal reading on facilities and management 11.111 11.914 

Formal Training 

Recency of last management training 2.5556 2.5988 

Expectancy to attend training in near future 80.000 1.0593 

Average Level of Need for Training Across 20 Dimensions 64.395 66.018 

Months in Administrative Position 46.667* 58.078 
Administrative Level 

Executive director or chief administrator 47.778* 36.85;^ 

Assistant or service director 18.889* 22.901 

Program or department manager 25.556* 25.494 



STAFFIflG AT 
TRAINEE'S WORK SETTING 



AVERAGES 
Region National 



Number of Professional FTcS 
Number of Nonprofessional FTEs 



11.19 
30.02 



20.19 
37.17 



65 



72 



Table 13. Region 10 (Continued) 
Tra 7 Needs, Trainee Characteristics, and Staffing 
and Org national Character^-stics at Trainee's Work Setting 



ORGAfllZATIOMAL CHARACTERISTICS PPRrPNTARF<; 
Region 

Location of Facility 

Urban setting 
Rural setting 

Tax Exempt Status of Facility 

Non-profit operation 
State or municipally operated 

Programs Accredited by Commission on 

Accreditation of Rehabilitation Facilities 
Type of Facility 

Medical rehabilitation center 
Comprehensive services facility 
Special-purpose facility 
Sheltered workshop 

Work/developmental/day activity center 
Independent living center 
Other 

Facility Sizes 

Small (1-30 clients per day) 
Small-Medium (31-70 clients per day) 
Medium (71-100 clients per day) 
Large (101+ clients per day) 

Average Daily Client Load 
Average Clients Per Year 

Table Notes 

1. Region 10 includes Idaho, Oregon, Washington and Alaska 

Jf^rr^ffo.r^'^"'"- Ki^^'"u^^u !!"^' '"^ I''^'""' Characteristics section were identified as part 
rin'.nc T of var 1 abl es wh 1 ch distinguish trainees in this region from trainees in all other 
reg -ns. Two discriminant analyses were computed with variables from each section entered 
sequentially into the analyses based upon the variability accounted for by each additional 

rnp]?SJ!' fc^ ^'^f'^'^ii^"' patterned differences are confined to variables witn standardized 
coetficients greater than .49. 

3. National percents rankings rnd means in the tJeeds and Irainee Characteristics sections are based 
on responses from 1624 persons while those in the Staffing anc^ the Organizational Characteristics 
sections are for 923 facilities represented in the survey. Regional percents. rankings and mefns 
are correspondingly based on 90 responses end 54 facilities. ^ ^ "-^y rarm.ni^i ana meens 



35.19 
35.19 


37.89 
34.28 


90.57 
9.43 


86.90 
12.54 


50.00 


43.01 


1.88 
28.30 
28.30 
50.94 
26.42 
5.66 
9.43 


1.44 
29.32 
22.40 
50.61 
42.47 
5.12 
9.81 


17.30 
50.00 
23.07 
9.61 


19.39 
29.61 
15.56 
35.42 


87.56 
114.90 


123.57 
263.14 
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CHAPTER VI 



Patterns of Need for Adainistrators in 
Small, Small -HediuiB, Hedlum, 
and Large Facilities 

Similarities and dissimilarities in patterns of needs and 
characteristics of trainees in small, small-medium, medium, and large 
facilities are discussed in this section.^ Similar analytic techniques were 
used to determine similarities and dissimilarities as reported in the 
previous chapter. However, here, both patterned differences among the four 
sizes of facilities and distinguishing patterns for each size (in contrast to 
other size facilities) were identified.^^ First, the general picture of need 
differences and trainee differences are presented. Then, pictures of trainee 
needs and characteristics for each size facility are discussed. 

As is evident from an examination the data presented on Table 14, when 
comparing the rank-orderings of needs for each size facility in relation to 
the overall national rankings, there is general consistency in levels of need 
between Small -Medium, Medium, and Large facilities. The needs which are most 
pressing for administrators in these three size facilities tend to be grouped 
similarly to that reported in Chapter II as primary {75% and above in need), 
secondary (66% to 74%), and least pressing {less than 60%) at trie national 
level. Further, overall average percent of need across the four sized 
facilities is approximately 67% {F = .64, with 3 and 1350 degrees of freedom, 
fi = .587). Different priorities of need are most evident, though when the 

^ Small facilities serve 1 to 30 clients per day, Small-Medium ^erve 
between 31 and 70 clients per day. Medium serve between 7i and 100 clients 
per day. Large facilities serve more than 100 more clients per day. 



Appendix K details the discriminant analyses conducted among the four 
size facilities on training needs, personal characteristics and staffing and 
organization characteristics at the 'respondent's work setting. 
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Table 14. Mean Percents and Ranking of Priority Training 
Needs for Different Size Facilities 



Priority Training Needs 



National Percents for Facilities 
Percent Small- 
1n Need Small Hediun HediuM Large 



Ranks by Size 
Natl Small- 
Rank Small Med. Medium Large 



Organizational Planning 

Organizational Principles and Practices 

Computers in Information Management 

Business Planning and Marketing 

Business Operations: Production Efficiency 

Business Operations: Contract Development 

Coninuni^y Image and Fund Raising 

Personnel Administration and Management 

Management Techniques 

Business and Workshop Expansion 

Information Systems: Access, Control, Utilization 

Effective Use of Core Work Force 

Administrative Responsibilities 

Risk Prevention and Control 

Fiscal Procedures 

Design and Layout of Facility, Plant and Work Areas 
Risk Liability, Protection, Insurance 
Organizational Continuity, Consistency and Stability 
Resolving Personnel Issues 
Governing Body/Board of Directors 

Average Levels of Need 
Numbers of Administrators 



78.079 


73.01 


78.45 


77.62 


81.03 


1 


5 


1 


3 


2 


76.126 


73.52 


75.01 


77.55 


79.04 


2 


4 


4 


4 


3 


76.006 


63.74 


77.19 


83.33 


82.54 


3 


13 


3 


1 


1 


74.713 


74.20 


78.11 


78.57 


77.93 


4 


3 


2 


2 


4 


70.867 


72.96 


71.90 


77.38 


71.54 


5 


6 


7 


5 


5 


70.760 


74.72 


74.15 


75.03 


69.71 


6 


2 


5 


6 


8 


70.751 


75.96 


72.01 


70.69 


70.03 


7 


1 


6 


8 


6 


67.433 


65.27 


66.70 


68.84 


69.17 


8 


8 


10 


10 


9 


66.579 


64.96 


66.85 


69.40 


68.13 


9 


10 


9 


9 


10 


66.318 


65.27 


67.82 


72.29 


69.84 


10 


9 


8 


7 


7 


63.072 


64.14 


64.84 


62.52 


63,86 


11 


11 


12 


16 


12 


62.705 


62.90 


64.91 


65.87 


63.18 


12 


15 


11 


11 


14 


62.469 


66.95 


64.54 


63.10 


60.28 


13 


7 


13 


14 


17 


62.198 


62.99 


61,90 


62.51 


64.32 


14 


14 


16 


17 


11 


62.131 


64.06 


63.01 


64,76 


03.22 


15 


12 


14 


13 


13 


60.683 


58.68 


62.78 


65.00 


62.50 


16 


19 


15 


12 


15 


59.384 


60.59 


60.90 


62.57 


61.03 


17 


16 


17 


15 


16 


58.059 


60.04 


58.02 


58.63 


58.57 


18 


17 


18 


18 


18 


54.433 


54.23 


52.83 


56.86 


57.31 


19 


20 


20 


19 


19 


54.341 


59.90 


54.22 


55.71 


55.01 


20 


18 


19 


20 


20 


66.570 


65.90 


66.93 


68,65 


67,77 












1624 


239 


399 


210 


506 













Table Notes: 



la 1! "'■''^ between 1 and 30 clients each day, small medium serve between 31 and 70, medium serve between 71 and 100, .nd 

large facil ities serve upwards of 100 clients per day. Percents and rankings for national figures are based on 1624 responses 

^""^ '■^"''^ facilities are based upon responses fron 1354 administrators for whom their 

racinty s size could be determined. 
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small facility is contrasted with other size facilities. 

Analyses of patterns of need for the four size facilities found five of 
the needs across which there were systemmatic inter-group differences. 
Potential trainees from large facilities report generally lowest needs on 
these, whereas the needs of administrators from medium facilities have 
comparatively greatest needs. Trainees from small facilities have decidedly 
the greatest need for training in Community image and fund raising coupled 
with a fairly higher need for training in Business operations: Contract 
development and lowest needs for training in Computers in information 
management and in Organizational principles and practices. On the other 
hand, those fy^om large facilities have lowests needs for training in the two 
areas which administrators from small facilities have their greatest needs 
(Community image and Fund raising and contract development). Their 
outstanding need appears to be in Organizational principles and practices 
(shared with medium facilities) and in Computers in information management 
(shared with small-medium facility administrators). Among the needs 
represented through this analysis, it is the medium size facility which has, 
comparatively, quite the greatest need for training in Computers in 
information management, in Business expansion, in Contract development (like 
both the small and small -medium facility admininstrator) and in 
Organizational principles and practices (like the large facility 
administrator) . 

Small Facilities 

Small facilities serve between 1 and 30 clients per day and represent 
19.4% of facilities included in the sample. Table 15 compares and summarizes 
administrator needs and facility characteristics of small facilities with 
national statistics on the same indicators. 
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Table 15. Small Facilities 
Training Needs, Trainee Characteristics, and Staffing 
and Organizational Characteristics at Trainee's Work Setting 



PRIORITY 
TRAINING NEEDS 



PERCEKTA6ES 
Facility National 



RANKS 
Facility National 



Community image and fund raising 

Business operations: Contract development 

Business planning and marketing 

Organizational principles and practices 

Organizational planning 

Business operations: Production efficiency 

Administrative responsibilities 

Personnel administrations and management 

Business expansion 

Management techniques 

Information systems: Access, control, utilization 
Fiscal procedures 

Computers in information management 

Risk prevention and control 

Effective use of core work force 

Risk liability, protection, insurance 

Organizational continuity, consistency, stability 

Governing body/board of directors 

Design and layout of facility, plant, and work areas 

Resolving personnel issues 



76.284* 


70.926 


I 


7 


75.030 


70.935 


2 


5 


74.510 


74.897 


3 


4 


73.830 


76.314 


4 


2 


73.319* 


78.272 


5 


1 


73.267 


71.042 


6 


5 


67.227 


02.623 


7 


13 


65.546* 


67.614 


8.5 


8 


65.546* 


66.481 


8.5 


10 


65.231 


66.744 


10 


9 


64.406* 


63.227 


11 


11 


64.328 


62.284 


12 


15 


64.006* 


76.193 


13 


3 


63.254 


62.351 


14 • 


14 


63.165 


62.860 


15 


12 


60.840 


59.531 


16 


17 


60.294 


58.202 


17 


18 


60.154* 


54.475 


18 


20 


58.929 


60.833 


19 


16 


54.454 


54.568 


20 


19 



TRAINEE CHARACTERISTICS 



AVERAGES 
Facility National 



Principle Sources for Acquisition of Managerial Skills 

Degree in business or management 16.807 22.037 

f^anagement experience in business or industry 27.311 29.259 

Training from short-term seminars and workshops 45.798 50.370 

On-the-job training in management 76.050* 65.617 

Personal reading on facilities and management 10,924 11.9)4 

Formal Training 

Recency of last management training 2.6723 2.5988 

Expectancy to attend training in near future 1.1008 1.0593 

Average Level of Need for Training Across 20 Dimensions 66,181 66.018 

Months in Administrative Position 46.160* 58.078 
Administrative Level 

Executive director or ch.ef administrator 50.000* 36.852 

Assistant or service director 11.345* 22.901 

Program or department manager 24.370 25.494 



STAFFING AT 
TRAINEE'S WORK SEHING 



AVERAGES 
Facility National 



Murrt)er "f Professional FTEs 
Nuirtber of Nonprofessional FTEs 



5.90 
9.17 



20.19 
37.17 
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Table 15. Small Facilities (Continued) 
Training Needs, Trainee Characteristics, and Staffing 
and Organizational Characteristics at Trainee^s Work Setting 



ORGANIZATIONAL CHARACTERISTICS PERCENTAGES 
AT TRAINEE'S WORK SETTING Facility National 

Location of Facility 

Urban setting 30.72 37.89 

Rural setting 48.19 34.28 

Tax Exempt Status of Facility 

Non-profit operation 5.03 86.90 

State or municipally operated 13.77 12.54 

Programs Accredited by Conmission on 

Accreditation of Rehabilitation Facilities 24.55 43.01 
Type of Facility 

Medical rehabilitation center 0.00 1.44 

Comprehensive se.'vices facility 8.53 29.32 

Special-purpose facility 22.56 22.40 

Sheltered workshop 45.73 50.61 

Work/developmental/day activity center 48.17 42.47 

Independent living center 7.31 5.12 

Other 11.58 9.81 

Average Daily Client Load 20.06 123.57 

Average Clients Per Year 54.96 263.14 

Tdble Notes 

1. Small Facilities serve between 1 and 30 clients per day and rep'^ssent 19.39% of the responding 
facil ities- 

2. Asterisked (*) items within the Needs and Trainee Characteristics section were identified as part of 
a pattern of variables which distinguish trainees in these facilities from trainees in all other 
facilities. Two discriminant analyses were computed with variables from each section entered 
sequentially into the analyses based upon the variability accounted for by each additional variable. 
Interpretations of patterned differences are confined to variables with standardized coefficients 
greater than .49. 

3. National percents, rankings and means in the Needs and Trainee Characteristics sections are based on 
responses from 1624 persons while those in the Staffing and the Organizational Characteristics 
sections are for 923 facilities represented in the survey. Facility percents^ rankings and means 
are correspondingly based on 23° tesponses and 167 facilities. 
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Training Needs 

Administrators in small facilities have a pattern of needs which is 
different from that of administrators in other facilities based on 4 of the 
20 training needs. They have substantially less need for training in 
Computer use in information management (64 versus 78%), a slightly lower need 
in Business expansion (66 versus 67%), but greater needs for training in 
Business operations: Contract development (78 versus 75%), in Community 
image and fund raising (76 versus 70%), and in working with Governing Boards 
(60 versus 53%). 

Different priorities training needs are quite evident for the 
administrator in small facilities. These are quite in contrast with the 
general national picture and may reflect, in part, the seemingly tenuous 
position the small facility seems to hold as a viable service provider in 
community -based rehabilitation (Menz, 1986b) and their necessarily greater 
and ifiminent concern with survival. While rankings of low priority needs for 
administrators in these facilities are quite in keeping with those of 
administrators in other size facilities, a different pattern is evident in 
terms of what they define as their higher level needs. 

Their primary needs (75% or more) relate to their capacity to raise 

funds and access a market place of their facilities' services and products: 

Conmunity image and fund raising (76%), 

Business operations: Contract development (75%), and 

Business planning and marketing (75%). 

Their secondary needs (66% to 74%) relate to a wide range of topics on 

effective planning (including marketing) and on efficiency in delivery to the 

market place for the services and products they might attempt to offer: 

Organizational principles and practices (74%) 
Organizational planning (73%) 
Business operations: Production efficiency (73%) 
Administrative responsibilities (67%) 
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The terms "accessing," "planning," and "efficiency" seem to run through 
their seven highest priority needs. A composite picture of their most 
pressing needs is one of perceived deficits in how to access markets and how 
to planfully go about setting an organization in place which can fulfill a 
need in those markets the facility ultimately accesses. 

Their lowest five priority training needs are in: 

Risk liability, protection, insurance (61%), 
Organizational continuity, consistency, stability (60%), 
Governing body/board of directors (60%), 

Design and layout of facility, plant and work areas (59%), and 
Resolving personnel issues (54%). 

Trainee Characteristics 

Trainees from sinall facilities are more likely than other administrators 
to have developed their administrative skills on-the-job (76%), have been in 
their position considerably less time than other adminstrators (46 versus 60 
months), are most likely to be executive directors of their facility (50% 
versus 35%) and least likely to be second line administrators in their 
facility (11% versus 25%). 
Staffing and Organizational Characteristics 

Almost 50% of small facilities are located in rural areas. The average 
small facility employs approximately 6 professionals and 9 non-professionals 
to serve 20 clients per day and 55 clients per year. Only 9% of small 
facilities offer comprehensive services (compared with 29% nationally). 
Approximately 23% indicate they are special -purpose facilities and nearly 50% 
are sheltered workshops (46%) and/or work activities centers (48%). None 
reported they were in medical settings. Only 25% of small facilities report 
they have programs accredited by CARF. 
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Small -Medium Facilities 
Small-medium facilities serve between 31 and 70 clients per day and 
represent 29.6% of facilities included in the sample. Table 16 compares and 
summarizes administrator needs and facility characteristics of small-medium 
facility with national statistics on the same indicators. 
Training Needs 

There is a distinctive pattern of needs for administrators in small - 

medium facilities on 2 of the 20 training needs when compared to the other 

nine regions (see Table Note 2). Administrators in small-medium facilities 

have consistently g,aater needs for training in Business operations: 

Contract development (74% versus 70%) and lesser needs for training in 

Resolving personnel issues (55% versus 53%) than administrators in other size 

facilities. Their primary needs are in: 

Organizational plannning (78%), 
Business planning and marketing (78%), 
Computers in information management (77%), and 
Organizational principles and practices (75%). 

Their secondary needs are in: 

Business operations: Contract development (74%), 

Community image and fund raising (72%), 

Business operations: Production efficiency (71%). 

Business expansion (68%), 

Management techniques (67%), and 

Personnel administration and management (67%). 

Their lowest level needs are in: 

Organizational continuity, consistency, stability (58%), 
Governing body/board of directors (54%), and 
Resolving personnel issues (53%). 

Trainee Characteristics 

Trainees from small -medium facilities are likely to be executive 

directors in their facilities (42% versus 35%) and least likely to view th^ir 

own reading in administration as a primary source for developing their 
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administrative skills (10% versus 13%). 
Staffing and Organizational Characteristics 

The small -medium facility serves 50 clients per day and 138 clients per 
year with a staff of about nine professionals and 13 non-professionals. As 
with small facilities, small -medium facilities are more apt to be in rural 
settings (43% versus 34%), slightly less likely to be in urban settings (31% 
versus 38%) and also less likely to offer comprehensive services (20% versus 
29% nationally). The proportions of small-medium facilities that are 
sheltered workshops, day activity centers and/or special purpose facilities 
and hold accreditation for their programs from CARF are similar to national 
proportions. 
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Table 16. Small-Medium Facilities 
Training Needs, Trainee Characteri:tics , and Staffing 
ana urgamzational Characteristics at Trainee's Work Setting 



PRIORITY 



PERCErfFAGES 



TRAINIfIG MEEDS Facility National 



RANKS 
Facility National 



Organizational planning 

Business planning and marketing 

Computers in information management 

Organizational principles and practices 

Business ope- -'ens: Contract development 

Conmuniry ir c.id fund raising 

Business >n ons: Production efficiency 

Business . .pan^ion 

Management techniques 

Personnel administrations and management 

Effective use of core Wv,rk force 

information systems: Access, control, utilization 

'-'Mnistrative responsibilities 

.i«al procedures 
'esign a.id layout of facility, plant and work areas 
Risk prevention and control 
Risk liability, protection. Insurance 
Organizational continuit/, consistency, stability 
Governing bodi >oard of b sectors 
Resolving personnel issues 



78.446 


78.272 


1 


1 


78.112 


74.897 


2 


4 


77.193 


76.193 


3 


3 


75.009 


76.314 


4 


2 


74.150* 


70.935 


c 


6 


7?. 013 


70.926 


6 


7 


71.898 


71.04? 


7 


5 


67 ^^20 


66.481 


8 


10 


66.355 


66.744 


9 


9 


66.702 


67.510 


iO 


8 


64.912 


62.860 


11 


12 


64.841 


63.227 


12 


11 


64.536 


62.62.< 


13 


13 


63.00^ 


6?. £84 


14 


15 


62.7?52 


60.833 


15 


16 


61.905 


62.351 


16 


14 


60.902 


59.531 


17 


17 


58.020 


58.202 


18 


IS 


54.219 


54.475 


19 


20 


52.832* 


54.568 


20 


19 



TRAINEE CHARACTf^TSTICS 



AVERAGES 



Principle Sources for Acquisition of Managerial Skills 
Degree in business or management 
Management experience in business or industry 
Training from short-term seminars and workshops 
On-the-job training in management 
Personal reading on facilities and maoagenent 


22.055 
30.326 
52.130 
65.915 
9.523* 


22.037 
29.259 
50.370 
65.617 
11.914 


Formal Training 

Recency of last management training 
Expectancy to attend training in near future 


2.6015 
'.0927 


2.5988 
1.0593 


Average Level of Need fo? Training Across 20 Dimensions 
Months in / inistrative Position 
Administf'ative Level 

ExecL'Mve director or chief administrator 
Assistant or service (director 
Program or department manager 


66.808 
56.823 

42.356* 

22.807 

23.058 


66.018 
58.078 

36.852 
22.901 
25.494 



STAFFING AT 
TRAlhU'S WORK SEHING 



AVERAGES 
Facility National 



Number of Professional FTEs 
Number of Nonprofessional FTEs 



8.80 
13.38 



20.19 
37.17 
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Table 16. Small-Medium Facilities (Continued) 
Training K'oeds, Trainee Characteristics, and Staffing 
and Organizational Characteristics at Trainee's Work Setting 



ORSANIZATIOrWl CHARACTERISTICS 
AT TRAINEE'S WORX SETTINS 



PERCENTAGES 
Facility National 



Location of Facility 
Urban setting 
Rural setting 

Tax Exempt Status of Facility 
Non-profit operation 
State or municipally operated 

Programs Accredited by Conmlsslon on 

Accret tation of Rehabilitation Facilities 
Type of Facility 

Medical rehabilitation center * 

Comprehensive ser/ices facility 

Special-purpose facility 

Sheltered workshop 

Work/developmental/day activity center 

Independent living center 

Other 

Average Daily Client Load 
Average Clients Per Year 



31.23 
43.08 



87.70 
11.51 



40.78 

0.80 
19.67 
22.89 
55.02 
45.78 
6.42 
7.22 

49.84 
137.98 



37.89 
34.28 



86.90 
12.54 



43.01 

1.44 
29.32 
22.40 
50.61 
42.47 
5.12 
9.81 

123.57 
263.14 



Table Notes 

1. Small-Medium Facilities serve between 31 and 70 clients per day and represent 29.61% of the 
responding facilities. 

2. Asterisked (*) items within the Needf and Trainee Characteristics section were identified as part of 
a pattern of vari^^bles which distinguish trainees in these facilities from trainees in all other 
facilities. Two di:cr^minant analyses were computed with variables from each section entered 
sequentially into the analyses based upon the variability accounted for by each additional variable. 
Interjjretations of patterned differences are confined to variables with standardized coefficients 
greater than .49. 

3. National percents, rankings and means in the Needs and Trainee ^rac teristics sections are based on 
responses from 1624 persons while those in the Staffing and t.ic Organizational Characteristics 
sections are for 9?3 facilities represented in the survey. Facility percents, rankings and means 
are correspondingly based on 399 responses and 255 facilities. 
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Medi^ ' m Facilities 

Medium facilities serve between 71 and 100 clients per day and represent 
lb. 6% of facilities included in the sample. Table 17 compares and summarizes 
administrator needs and facility characteristics of medium facilities with 
national data on the same indicators. 
Training Needs 

A distinctive pattern of needs for adnr.inistrators in medium size 

facilities involved 3 of the 20 training needs when compared to the other 

nine regions [see Table Note 2). Administrators in medium size facilities 

have the greatest need tor training in Business operations. Production 

efficiency (77 versus 70%) and in Computer use in information management (8i 

versus 75%), but a similar level of need in how to use computers (Information 

systems: Access, control and utilization, 63%), when compared to all other 

size facilities. Their primary needs are in: 

Computers in information management (83%), 
Business planning and marketing (79%), 
Organizational planning (78%), 
Organizational principles and practices (78%), 
Business operations: Production efficiency (77%), and 
Business operations: Contract development (75%). 

Their secondary needs are in: 

Business expansion (72%), 

Community image and fund raising (71%), 

Management techniques (69%), 

Personnel administration and management (69%), and 
Effective us-^ core work force (66%). 

Their lowest level needs are in: 

Organizational continuity, consistency, stability (59%), 
Resolving personnel issues (57%), and 
Governing body/board of directors (56%). 

Trainee Characteristics 

That administrators from medium size facilities are only slightly less 

likely to attend training in the near future is their only distinctive 
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characteristic. 

Staffing and t^ganizational Char 

Medium size facilities serve approximately 85 clients per day and 175 
clic.ils per year, with 14 professional and 20 non-professional staff. 
Approximately 41% of medium size facilities are located in urban areas and 
30% are ir. rural areas, with a higher than ave^^age proportion of facilities 
having at least one of their programs CARF accredited (54% versus 43%) 
Medium facilities are generally sheltered workshops, day activity centers 
and/or comprehensive or special purpose non-profit facilities. 
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Table 17, Medium Facilities 
Training Needs, Trainee Characteristics, and Staff in'^ 
and Organiz'ational Characteristics at TraTnW*s^ wVrV Vetting 



PRIORITY 
TRAINING NEEDS 



PERCENTAGES 
Facility National 



RANKS 
Facility National 



Computers in information management 

Business planning and marketing 

Organizational planning 

Organizational principles and practices 

Business operations: Production efficiency 

Business operations: Contract development 

Business expansion 

Conmunity image and fund raising 

Management techniques 

Personnel administrations and management 

Effective use of core work force 

Design and layout of facility, plant and work areas 

Fiscal procedures 

Administrative responsibilities 

Risk liability, protection, insurance 

Information systems: Access, control, utilization 

Risk prevention and control 

Organizational continuity, consistency, stability 
Resolving personnel issues 
Governing body/bo^rd of directors 



83.333* 


76.193 


1 


3 


78.571 


74.897 


2 


4 


77.619 


78.272 


3 


1 


77.551 


76.314 


4 


2 


77.381* 


71.042 


5 


5 


75.034 


70.935 


6 


6 


72.286 


66.481 


7 


10 


70.688 


70.926 


8 


7 


69.405 


66.744 


9 


9 


68.844 


67.610 


10 


8 


65.873 


62.860 


11 


12 


65.000 


60.833 


12 


16 


64.762 


62.284 


13 


15 


63.095 


62.623 


14 


13 


62.571 


59.531 


15 


17 


62.517* 


63.227 


15 


11 


62.511 


62.351 


17 


14 


58.631 


58.202 


18 


18 


56.857 


54.568 


19 


19 


55.714 


54.475 


20 


20 



TRAINEE CHARACTERISTICS 



AV5K TiES 
Facility National 



Principle Sources for Acquisition of Managerial Skills 

Degree in business or management 23.333 

Management e^sperience In business or industry 28.571 

Training from short-c^rm seminars and workshops 51.429 

On-the-job training in management 68.571 

Persoial reading on facilities and management 10.476 

Formal Training 

Recency of last management training 2.5190 

Expectancy to attend training in near future l!ll90* 

Average Level of Need for Training Across 20 Dtenslons 68.412 

Munths In Administrative Position 55.000 
Administrative Level 

Executive director cnief administrator 36.667 

Assistant or service director 25.714 

Program or department manager 26!l9D 



STAFFING AT 
TRAINEE'S WORK SETTING 



22.037 
29.259 
50.370 
65.617 
11.914 



2.5988 
1.0593 

66.018 
58.078 

36.852 
22.901 
25 494 



AYHRAGES 
Facility NaLicnal 



Number of Professional FTEs 
Number of Nonprofessional FTEs 



14.24 
19.53 



20.19 
37.17 
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Table 17. Meoium Facilities (Continued) 
Training Meeds, Trainee Characteristics, a;,u Staffing 
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0R6A«IZATI0MAL CHAfWCr RISTICS PERCEfiTAGES 
AT TRAINEE'S WORK SETTIHS Facility National 

Location of Facility 

Urban setting 40.91 37.89 

Rural setting 29.55 34.28 

Tax Exenpt Status of Facility 

Non-profit operation 89.55 86,90 

State or municipally operated 10.45 12.54 

Programs Accredited by Conwission on 

Accreditation of Rehabilitation Facilities 53.73 43,01 
Type of Facility 

Medical rehabilitation center 2.27 1.44 

Comprehensive services facility ^•^•^? 29.32 

Special-purpose facility 23.45 22.40 

Sheltered workshop 53.03 50.61 

Uork/developmental/day activity center 47,73 42.47 

Independent living center 3.03 5.1? 

Other 6.06 9.81 

Average Daily Client Load 86.42 123.57 

Average Clients Per Year 175,63 263.14 

Table Notes 

1. Medium Facilities serve between 71 and 100 clients per day and represented 15.56% of the responding 
facil ities. 

2. Asterisked {*) items within the Needs and Trainee Characteristics section were identified as part of 
a pattern of variables which distinguish trainees in these facilities from trainees in all other 
facilities. Two discriminant analyses were computed with variables from each section entered 
seqtientially into the analyses based upon the variability accounted for by each additional variable. 
Interpretations of patterned differences are confined to variables with standardized coefficients 
greater than .49. 

3. Nation?l percents, rankings and means in the Needs and Trainee Characteristics sections are based on 
responses from 1624 persons while those in the Staffing and the Organizational Characte'-istics 
sec'^ons are for 923 facilities represented in the su-vey. Facility percents, rankings and means 
are orrespondingly based on 210 responses and 134 facilities. 
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Large Facilities 

Large facilities serve over 100 clients per day and represent 35.4% of 
facilities included in the sample. Table 18 compares and summarizes 
ad-ninistrator needs and facility characteristics of large facilities with 
national data on the same indicators. 
Training Needs 

Administrators in large facilities are distinguished in their needs for 

training b-^sed upon 4 of the 20 training needs when compared to the other 

nine regions (see Table Note 2), Compared to all other size facilities, 

administrators in large facilities have the lowest need for training in 

Business operations: Contract development (67% versus 75%) and in 

Administrative responsibilities (60% versus 65%), while having greater needs 

than others in Organizational principles and practices and in Co-^puter use in 

information management (77% versus 75% on both). Large facility 

administrators top priority training needs are in: 

Organizational planning (80%), 

Computers in information manasement (77%), and 

Organizational principles and practices (77%). 

Their secondary needs are in: 

Business planning and marketing (72%), 
Community image and fund raising (69%), 
Personnel administration and management (68%), 
Business operations: Production efficiency (68%), 
Business operations: Contract development (67%), and 
Management techniques (66%). 

Their lowest priority training needs are in 

Workshop/plan design and layout (59%), 
Risk liability, protection, insurance (58%), 
Organizational continuity, consistency, stability (58%), 
Resolving personnel issues (55%), and 
Govern 1.^^ uody/board of directors (53%). 

Trainee Characteristics 

Trainees from large facilities are less likely to be executive 



directors, have been in their present position almost 1 year longer than 
others (63 versus 53 months), less likely to believe they developed their 
skills on-the-job (61 x^ersas 69%), and slightly more likely to expect to 
attend training in the coming 12 months. 
Staffing and Organizational Characteristics 

Large facilities on the average serve 258 clients per day and 520 
clients per year with a staff of 39 professionals and 75 non-professionals. 
They are more likely to be located in urban and suburban settings and least 
likely to be in rural settings (24% versus 34%) and more likely to have 
programs accredited by CARF (53% versus 43%). Of all size facilities, nearly 
half are comprehensive service facilities and sheltered workshops and 
slightly less are likely to be work activity centers (36% versus 4 %). 



ERLC 



83 



Tuble 18. Large Facilities 
^Training Needs, Trainee Characteristics, and Staffing 
and Organizational Characteristics at irainee*s Work Setting 



PRIORITY 
TRAINING NEEDS 



PERCENTAGES 
Facility National 



RANKS 
Facility National 



Organizational planning 

Computers in information management 

Organizational principles and practices 

Business planning and marketing 

Conmunlty image and fund raising 

Personnel administrations and manageTient 

Business operations; Production efficiency 

Business operations: Contract development 

Management techniques 

Business expansion 

Risk prevention and control 

Information systems: Access, control, utilization 

Effective use of core work force 

Fiscal procedures 

Admini s t rat i ve respons ib i 1 i t i es 

Design and layout of facility, plant and work areas 

Risk liability, protection, insurance 

Organizational continuity, consistency, stability 

Resolving personnel issues 

Governing body/board of directors 



79.884* 


78.272 


I 


1 


77.490* 


76.193 


2 


3 


77.416* 


76.314 


3 


2 


72.359 


74.897 


4 


4 


68.780 


70.926 


5 


7 


68.379 


67.610 


6 


8 


68.192 


71.042 




5 


66.901* 


70.935 


8 


6 


66.429 


66.744 


9 


9 


64.502 


66.481 


10 


10 


62.260 


62.351 


11 


14 


62.225 


63.227 


12 


11 


60.888 


62.860 


13 


12 


60.608 


62.284 


14 


15 


60.091* 


62.623 


15 


13 


59.282 


60.833 


16 


16 


57.594 


59.531 


17 


17 


57.536 


58.202 


13 


18 


54.877 


54. ^68 


19 


19 


E2.523 


54.475 


20 


20 



TRAINEE CHARACTERISTICS 



AVERAGES 
Facility fiatlonal 



Principle Sources for Acquisition of Ka-iagerlal Skills 

Degree In business or management 23.286 

Management experience in business or industry 29.495 

Training from short-term seminars and workshops 50.582 

On-the-job training in management 61.449* 

Personal reading on facilities and management 13.842* 

Formal Training 

Recency of last manage.nent training 2.5964 

Expectancy to attend training in near future 1.0129* 

Average Level of reed for Training Across 20 Dimensions 64.911 

Morchs In Administrative Position 63.232* 
Administrative Level 

Executive director or chief administrator 30.013* 

Assistant or service director 25.744 

Program or department manager 26.908 



22.037 
29.259 
50.370 
65.617 
11.914 



2.5988 
1.0593 

66.018 
58.078 

36.852 
22.901 
25.494 



STAFFING AT 
TRAINEE'S WORK SETTING 



AVERAGES 
Facility National 



Nunfcer of Professional FTEs 
Numoer of Nonpi jfessional FTEs 



38.86 
74.79 



20.19 
37.17 
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Table 18. Large ."acilities (Continued) 
Training Needs, Trainee Characteristics, and Staffing 
and Organizational Characteristics at Trainee's Worl. Setting 



0R6AMIZATI0NAL CHARACTERISTICS PERCEhTAGES 
AT TRAHEE'S WORK SETTING acility National 



Location of Facility 

Urban settin'' ^^-37 37.89 

Rural setting 23.51 34.28 

Tax Exempt Status of Facility 

flon-profit operation 87.75 86.90 

State or municipally operated 11.92 12.54 

Programs Accredited by Cownission on 

Accreditation of Rehabilitation Facilities 53.11 •^'3.01 
Type of Facility 

Medical rehabilitation center 2.04 1.^4 

Comprehensive services faciMty 47.61 29.32 

Special-purpose facility 21.77 22.40 

Sheltered workshop 47.62 50.61 

Work/developmental /day activity center ^I'V^ 
Independent living center 



4.76 5.12 



Other 10-88 9.81 

Average Daily Client Load 



258.21 123.57 

Average Clients Per Year 519.57 263.14 

Table Notes 

1. Large Facilivies serve over 100 tiients per day and representPd 35.42% of the responding facilities. 

2. Asterisked (*) items within the Needs and Trainee Characteristics section were identified as part of 
a pattern of variables which distinguish trainees in these facilities from trainees in all other 
facilities. Two discriminont analyses were computed with variables from each section entered 
sequentially into the analyses based upon the variability accounted for by each additional variable. 
Interpretations of patterned differences ar? confined to variables with standardized coefficients 
greater than .49. u ^ 

3. national percents, rankings and means in the Heeds and Trainee Cl.aracteristics sections are Da^ed on 
responses from 1624 persons wnile those in the Staffing and the Organizational Characteristics 
sections are for 923 facilities represented in the survey. Facility percents, rankings and means 
are correspondingly based on 506 responses and 305 facilities. 
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CHAPTER VII 
Conclusions and Reconmendatlons 



The present study identified 20 basic prioritized training needs for 
rehabilitation facility administrators and identified different patterns of 
training needs for upper level adininistrators and program managers within 
facil ities. 

The report then went on to provide training needs, training 
characteristics, and organizational characteristics for each of 10 federal 
regions and for facilities serving different daily client loads. These 
results demonstrate that facility administrators reported highest training 
priorities (greater than 75% of respondents) in the areas of organizational 
planning, organizational principles and practices; computers in information 
management; and business planning and marketing. Their next highest level 
training needs (66% to 74% of respondents) were in the areas of business 
operations: production efficiency; business operations: contract development; 
community image and fund raising; personnel administration and management; 
management techniques; and business expansion. Moderate level needs (60% to 
65% of respor.^.jts) were reported in information systems: access, control, 
util iZwction; effective use of a "core" work force; administrative 
responsibilities; risk protection and control; fiscal procedures; and design 
and layout of facility, plant and work areas. Lowest level train in*j needs 
(less than 60% of respondents) were reported for the areas of risk liability, 
protection, and insurance; organizational continuity, consistency and 
stability; resolving personnel issues; and governing uody/board of 
directors. 

When patterns of training needs for all 10 federal regions were 
contrasted, we found that relative levels of need were thematically grouped 
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in similar ways among the regions, such that there are generally only subtle 
differences in rankings. Secondly, when the average ie^el of need for 
administrators across the several regions is evaluated, there are no 
consistent differences to be noted (F = L72, with 9 and 1532 degrees of 
freedom is not significant with p > ,05), Thirdly, when we examined within 
region percents of need, there only appear to be subtly greater intensities 
of need for certain and slightly lesser intensities for other training 
needs. The priorities identified by rehabilitation facility administrators, 
therefore, should be considered nationally based, rather than regionally 
biased- 

Where there were subtle inter-regional differences in needs, we 
attempted to outlina such patterned differences for the reader. The 
interplay of need patterns, trainee characteristics, and organizational 
characteristics of the facilities these prospective trainees come from were 
presented together as they are important for the development of training and 
curricula most appropriate to regionally-based inservice and university 
training programs. 

Dissimilarities in patterns of needs and characteristics of trainees 
w.*^e found among small, small -medium, medium, and large facilities. When the 
rank-orderings of needs for each size facility were compared with overall 
national rankings, a general consistency in levels of need between Small - 
Medium, Medium and Large facilities was found. Different priorities of need 
are most evident, though when the small facility is contrasted with other 
size facilities and may in part reflect the tenuous position tlie small 
facility seems to hold in community-based rehabilitation. 

Analyses of patterns of need for the four sized facilities found that 
administrators in the four sized facilities differed on five of the needs. 
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Administrators from large facilities report generally lowest needs on these 
five, whpreas administrators from medium facilities have comparatively 
greatest needs. Trainees from small facilities have decidedly the greatest 
need for training in Community image arid fund raising coupled with a fairly 
higher need for training in Business operations: Contract development and 
lowest needs for training in Computers in information management and in 
Organizational principles and practices. On the other hand, those from large 
facilities have lowests needs for training in either of the two areas which 
those from small facilities have their greatest needs {Community image and 
Fund raising and Contract development). Their outstanding need appears to be 
in Organizational principles and practices (shared with medium facilities) 
and in Computers in information management (shared with small -medium facility 
administrators). Among the needs represented through the analyses, it is the 
medium size rac.lity which has, comparatively, quite the greatest need for 
training in Computers in information management, in Business expansion, in 
Contract development (like both the small and small -medium facility 
admininstrator) and in Organizational principles and practices (like the 
large facility administrator). 

Compared to administrators in other size facilities, administrators in 
large facilities in need of training are more likely to be assistant 
directors, assign less importance to on-the-job training in development of 
administrative skills, have the longest tenure in their role, but, as a 
group, hav: a lower expectancy to attend additional adn-iinistr^tive training 
in the near future. Potential trainees from small facilities are least 
likely to be assistant directors, most likely to be executive directors, have 
been in their role the shortest time of all, ascribe greater importance to 
their on-the-job training for skill development and, like admini stra'.ors in 
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large facilities, have a lower expectancy to attend training in the near 
future. Trainees from small -mediuni ar.d medium size f^-'ilities are quite 
similar in that they are likely to be Assistant Directors and have highest 
axpectancies to attend training in the near future. 

Whereas Matkin et al , (1982) found no variation between levels of 
facility managers, the present study revealed -".everal training need differ- 
ences as a function of administrative level. Executive directors and 
assistant or service directors gave a significantly higher priority for 
training in computers and information managemen':; business planning and 
marketing; business expansion; and risk liability, protection and insurance 
than did department heads. Executive directors also indicated greater need 
for training in the area of governing body/board of directors than the other 
two levels of facility managers. In addition, department managers and 
assistant directors prioritized organizational principles and practices, and 
resolving personnel issues at higher training need levels than the executive 
directors. 

Although direct comparisons between the present study and Matkin et 
al.'s research (1982) are difficult due to different survey questionnaires, 
factor analytical sclntions, and descriptions used to classify respondents by 
administrative level, some general comparisons can be offered. The relative 
rankings of the IC need arpas reported by Matkin et al . are generally 
consistent with the 20 need areas found in the present study with two notable 
exceptions. Fiscal management, which ranked second in training priority in 
the Matkin et al . study, '.nd by McDonald and Lorenz (1977), was found to have 
only a moderate level of need among respondents in the present study. Given 
the availability of computer software to accommodate accounting, budgeting, 
and financial planning procedures (e.g., spreadsheet analyses) and additional 
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resources available on this topic (see Lorenz et al., 1981), the relative 
drop in the priority for this need is easily explained. In contrast, Matkin 
et al . found the need for training in marketing to have a relatively lower 
priority than the need area dealing with business planning and marketing in 
the present study. Given the increasingly competitive business environment 
in which most facilities currently operate, the salience of business planning 
and marketing as a training priority is clearly apparent. 

Additional comparisons between the present study and the research of 
Matkin et al . (1982) revealed the following observations. Organizational 
planning, the highest need in the present study, appears to be most similar 
to what Matkin et al. labeled program planning and evaluation which they also 
found to be of highest priority. In the present study, survey items dealing 
with program evaluation loaded with other items dealing with information 
management on the factor titled information systems, access, control and 
utilization which demonstrated a moderate level of traininr need. Finally, 
while Matkin et al . reported low level training need areas dealing with 
professional management (i.e., supervision of counselors, caseload 
management, etc.), purchasing of goods and supplies and rehabilitation 
research, no direct corollaries were found in the present study. 

The results reported here do not suggest the preferabil ity of one type 
of method for training delivery over the other. The data have demonstrattsd 
that different levels of training needs exist for facility administrators as 
a function of administrative area and, in some cases, as a function of 
management level and size of facility. How this training is provided on a 
pre-service basis by university programs or delivered through in-service 
programs offered by Rehabilitation Research and Training Centers, Regional 
Rehabilitation Continuing Education Programs, private consultants or 
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universities is though an important issue* The reader is referred to several 
other sources for consnents and suggestions on which mode of training is best 
or preferred by facility administrators (Hutchinson, Luck and Hardy, 1978; 
Matkin et aL, 1982; McDonald and Lorenz, 1977; Menz and Bordieri, 1987) • 
Menz and Bordieri (1987) in particular deal with issues of the perceptions of 
working facility administrators. They found that working administrators have 
a higher regard for short-term training and seminars. The formats for 
training which administrators prefer are in sharp contrast with the types of 
training needs discussed in this present research. 

The salient training needs of facility administrators that must be met 
have been identified here. Along with those needs we have attempted to 
identify some trainee characteristics and organizational characteristics 
which might be considered in developing training particularly relevant for 
administrators at different levels of management, in each region, and in 
different size facilities. Other research is required to evaluate how 
effectively each of these training needs are met by pre-service or in-service 
training. 
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STOUT VOCATIONAL REHABILITATION INSTITUTE 
SCHOOL or- EDUCATION AND HUMAN SERVICES 
UNIVERSITY OF WISCONSIN-STOUT • MENOMONIE. WISCONSIN 64751 



• Res«a'ch 

• Ofmonstratioo 



Daniel C McAlees.PhD 
Center Director 
(715)232-1389 



Charles C Coker.Pn.O 
Research Director 
(715)232-2236 



Oarreil 0 Colfey. Ed ? 
Training Director 
(715)232-1370 



June, 1984 

Dear Executive Director: 

As the adii^nistrator of a rehabilitation agency, you know how difficult your job is, 
particularly in view of the rapid rate at which changes are taking place in your operating 
environinent. Like your peers, you probably agree that you and other members of your 
management teem could benefit from timely training in order to maintain and enhance your 
managerial skills and productivity. Many training frograms are based on the assumption 
that what your training needs are is already known. This assumption is not likely to be 
valid, especially when we consider that your facility's needs today and tommorrow probably 
differ substantially froni those of even a year or two ago. 

The Research and Training Center Is funded by the National Institute for Handicapped 
Research to conduct a program of research and training relevant to the problems and needs 
of rehabilitation facilities. This mission has historically emphasized research and 
training on effective service practices (e.g., vocational evaluation, adjustment, 
placement). Our mission has been expanded and now includes r?search and training o' 
effective management, business, production, and service practices for rehabilitation 
facility personnel. To insure that our training and research are relevant, we periodically 
ask administrative, program and production personnel for their perceptions of needs, 
problems and effective practices. 

In order to obtain information useful for developing tr=i1ning which will meet your most 
pressing needs as a manager, we would like the cssistance of you and your management team 
in completing the attached training needs survey. We expect to identify the actual 
training needs perceived by three levels of management. (1) Facility executive directors, 
administrators or chief executives; (2) assistant directors or rehabilitation program 
directors; and (3) department or program managers. We have enclosed 3 copies of the 
questionnaire and ask that you and your management staff complete the separate *op1es. 
Shou'd you need extra copies, for other members of your team, please copy and circulate as 
many as niight be required. 

The information provided by you and your peers will be used to shape priorities and 
directions for the development of the Center's management training and research, as well 
as for setting training priorities at the regional and national levels. The results of 
the survey will be shared with participating facilities in future Center publications and 
in our management training programs. 

Thank you in advance for your assistance with this very important project. Please be sure 
to have your staff return their completed questionnaires by June 30, 1964. Return 
postage is prepaid if the questionnaire is refolded and stapled prior to mailing. If you 
have questions regarding the survey, please feel free to contact either Dr. Darrell Coffey 
(715-232-1370) or Dr. Fredrick Menz (715-232-1378) at the Center. We look forward to 
sharing tjwv results of this effort with you. 
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STOUT VOCATIONAL REHABILITATION INSTITUTE 
SCHOOL OF EDUCATION AND HUMAN SERVICES 
UNIVERSITY OF WISCONSIN-STCUT • MENOMONIE, WISCONSIN 54751 



• Research 

• Training 

• OemcfistraUn 



Dan»el C. McAtees. Ph 0. Chanes C Coker. Ph D Darreil D Coffey. Ed D 

Center Direcior Research Director Tramtng Oircctor 

(715) 23M389 (715) 232-2236 (715) 232-1370 



June, 1984 



Dear Directors and Managers: 

The Research a.id Training Center is funded by the National Institute for Handicapped 
Research to conduct a program of research and training relevant to the problems and needs 
of rehabilitation facilities. This mission has historically emphasized research and 
training on effective service practices (e.g., vocational evaluation, adjustment, 
placement). Our mission has been expanded and nov; includes research and training on 
effective management, business, production, and service practices for rehabilitation 
facility personnel. To insure that our training and research are relevant, we periodically 
ask administrative, program and production personnel for their perceptions of needs, 
problems and effective practices. 

The attached questionnaire is being distributed to you for that reason. It requests three 
types of information: First, information about what ycj consider your most pressing needs 
for management training; second, your background and experience with management training 
programs; and third, information about the organization and staffing of your facility. 

The responses you provide to the questionnaire will be used for several different purposes. 
Collectively, the information will be used to identify priority needs for training among 
management personnel. From such priorities, we will then design and offer (nationally) 
short-term training programs which are consistent with actual, current needs, experiences 
and facility settings of management personnel like yourself. 

In conjunction with the Center's new emphasis on training facility managers, the Center's 
research will begin to keep track of basic information on rehabilitation facilities. That 
research will attempt to characterize the organisation, financing, operations, programs, 
personnel and clients served by rehabilitation facilities and identify problems, pressures 
and changes facing facilities in the 1930's. The information you provide to this survey 
will be used by the Center's research staff to construct an initial reading of the needs, 
problems and characteristics of facilities in 1984. 

Please take 15 to 20 minutes to complete the attached questionnaire and help us with these 
important tasks. Also, please let us know whether you would like to receive a suminary of 
our findings. Thank you for any assistance you are able to provide. Be sure to refold, 
staple and mail the questionnaire (postage is prepaid) by June 30, 1984. If you have 
questions about the survey, please contact Dr. Darrtll Coffey (715-232-1370) or Dr. 
Fredrick Menz (715-232-1378). We look forward to your response, and to sharing our findings 
with you^ 
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FACILITY MANAGEMENT 
TRAINING NEEDS QUESTIONNAIRE 

Instructions . The following parts list a 
number of possible managerial training topics 
(tasks, abilities, skills, and knowledges* organized 
according to eight broad management fjnct'ion areas. 
We are interested in the extent to which you see a 
need for training for yourself and other •".anagemeni 
personnel in each of the topics or areas listed. 
You are asked to estimate the need for "management 
training by rating each statement or itern according 
to the following scale: 

0 = No current need for training on topic. 

1 = Training would be helpful or use^jl, but 

it is not a priority at this time. 

2 = A priority/essential need for tr=-ning, 

currently and in the near future. 

Your response to each and every iter should be 
indicated b^ circl inq the number in tne proper 
column next to the item. Be sure to -espond to 
every item in the Survey by circling your choice, as 
Shown in the example below. For exe-ple, the 
'•esponse below indicates that "Auditir:" is not 
regarded as a training leed in tne Financial 
Management area by the respondent: 

Item Need 
Level 

■ Auditing 2 

Since there is not sufficient space to provide 
a definition or explanation for each Hem, you 
should respond based on your own understanding of 
the conmonly- accepted meaning for the terrs or items 
listed. Please be aware that there is soire overlap 
between sections, ther^ore, if you find that an 
item is not listed in one section, it may be 
included in a subsequent section. Each item is not 
meant to represent a potential individual training 
session. In most instances, training would be 
structured around related groups of items or topics. 
5pace is available for listing additional items, 
which ere important to you but not listed, at the 
end of the sections. 



I . Organization and Admini straticn 

Need 
Level 



A. Charters and by-laws 0 12 

B. Mission statement and purposes 0 12 

C. Regulatior.s f.nd legal requirements ... 012 

D. Role of the facility administrator ... 012 

E. Management theory and practice 0 12 

F. Organizational behavior 0 12 

6. Establishment of goals and objectives . . 0 12 

H. Short and long-range planning ...... 012 

I. Accreditation and accountability .... 012 
J. Operating policies and procedures .... 012 



I. Organization (contmijed) 



Need 
Level 

K. Managing, delegating and supervising 

staff 0 12 

L. Management by objectives 0 12 

M. Participatory management 0 12 

N. Organizing and control 012 

0. Conducting effective management 

meetings 0 12 

P. Decision making, risk taking and 

problem 5ol/"ng 012 

Q. lime management 0 12 

R. Anticipating and managing change .... 012 

S. Business law 012 



i I . Go verning Body 

Need 
LeveT 

A. Tne role of the governing body 0 12 

B. Selection, recruitment and composition . 0 ' 2 

C. Legal requirements and 

responsibilities 0 12 

D. Board orientation, development, and 

training 012 

E-, Conducting business meetings and 

keeping minutes 012 

F. Developing and using an effective 

committee structure 012 



III. Financial Management 

Need 
Level 

A. Accounting Systems for non-profits 

and internal fiscal controls 0 12 

B. Budgets as management tools 0 12 

C. Preparing for audit 012 

D. Inventory management 012 

L. Financial reporting 012 

K Strategic and financial planning . , . . 0 12 

G. Cose centers and cost determination ... 012 

H. Cost controls and reduction 0 1? 

I. Deternining fees , . . 0 12 

J. Purchasing 012 

K. Use of computers in financial 

manageTient 012 

L. Insurance requirements and risk 

management 012 

M. Cash management, investment options, 

and strategies 012 

N. Small business administration 

programs and resources 0 12 



IV. Personnel Administration 

Need 
Level 

A, Job Jescriptions and position 

classification 012 

8. Recruitment, hi'-ing and affirmative 

action 0 12 





■ "• 
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G. 



J. 
J. 

K. 
L. 
M. 
N. 
0. 

P. 
Q. 



IV Personnel (continued) 

Need 

Personnel policies and procedures lovQi 
and relations and cofmiuni cat ions 

with employees 012 

Wage, salary and benefit 

administration 012 

Personnel records content and 

maintenance 012 

Staff orientation, training, and 

job enrichment 012 

Performance review and appraisal . . ! 0 12 

Motivation theory, practice and how 

to identify and provide incentives 

for employee performance ........ 012 

Participatory management ' 0 12 

Use of volunteers, community 

resources and student interns o 1 2 

leadership development [ \ 012 

Client management meetings 0 12 

Collective bargaining ] 0 12 

Managing conflict . ^ ' ] o 1 2 

Malpractice and professional 

liability insurance 012 

Research .' . ! ! 0 12 

Identifying and using consultants 0 12 



A. 
B. 
C. 



E. 

F. 

G. 
H. 



V. Reporting and Records 

Need 
Level 

Record development and maintenance ... 012 

Policies and procedures 012 

Third-party reporting and legal 

requirements 012 

Management information systems 

and reports 012 

Written communications 012 

Preparation for accreditation and 

accountability reviews 012 

Pronram evaluation 012 

Computer applications . 0 12 



A. 



0. 



F. 
G. 

H. 
I. 



VI. Community and External Relations 
and Fund Raising 

Need 
Level 

Role of the administrator 0 12 

Public relations and education , . . . ! 012 
Role of the facility in client 

Advocacy 012 

Fund rais'ng planning, methods 

^nd strategies 012 

Proposal development and writing and 
grant and funding sources (e.g., 

foundations, corporations) 0 12 

Forms of communication 012 

Developing community linkages, 
collaborations and joint ventures ... 012 
Relations with funding sources .... 012 
Marketing of services 0 12 



C 

0 

E. 
F. 
0. 

H. 

I. 

J. 
K. 

L. 
M. 
N. 

0. 
P. 
Q. 

R. 
S. 

T. 
U. 
V. 

W. 

X. 



VH. Business Development , Operations 
and Marketing ' 

Need 
Level 

Facility as a business or 

developing a business image 0 12 

Preparation of a business plan 0 12 

Facility markets: Market research 

and analysis for facilities 0 12 

Pri.me product development, prime 

manufacturing and marketing 0 12 

Subcontracting with industry 012 

Service contracts 0 12 

Government and public sector 

contracting 012 

Competencies and requirements for 

technical su'^port staff . 0 12 

The use of consultants and 

independent contractors 012 

Use of non-handicapped workers 0 12 

Contents, development and keeping 

of production records 012 

Utilization of computers 0 12 

Quality assurance and control 012 

Marketing and sales management; 

including direct mail markecing .... 012 

Bidding and job costing ] 0 12 

Retail sales ] ' q 1 2 

Federal Wage and Hour Administra-' 
tion regulations, management and 

documentation 012 

Production scheduling 0 12 

Work simplification, industrial 

engineering, and time study methods . . 0 12 

Productivity enhancement 0 12 

Materials management and handling' . . . 0 12 
Developing and marketing services 

to the insurance industry 0 12 

Joint ventures with the private 

sector 012 

Small business acquisitions and 

management 012 



C. 
D. 

E. 

F. 

G. 



VIII. Physical Plant and Safpf^ 

Need 
Level 

Health and safety regulations (federal, 

state, and local) 012 

Emergency and safety procedures, 
safety equipment and supplies, and 

(' -elopment of a safety manual 0 12 

Safety awareness and training 0 12 

Safety inspections and identifica- 
tions and use of consultants 0 12 

Safety drill procedures, documen- 
tation and follow-up 012 

Employee and client i.^volvement 

in safety 012 

Safety c^-nmittee role and 

composition 012 

Safety documentation and record 

keeping q j ^ 

Vehicle safety .... ^ 



ERLC 



<erurn by June 30, 1984 



A-4 



105 



VIII. Physical Plant (continued) 



Level 



J. 


Efficient plant layout and safe use 










. 0 1 


2 


K. 


Preventive maintenance for buildings 










. 0 1 


2 


L. 


Risk controls and insurance needs . . 


. 0 1 


2 


M. 


^Residential safety programs 


. 0 1 


2 



A. 

B 



IX. Additional Training Needs 
(Please Describe in Functional Terms) 



C. 
D. 
E. 



Instructions . The final parts of the survey 
request information regarding your organization's 
support for training activities, factors impacting 
on your decision to participate in training, 
preferred method of training delivery, and external 
factors which impact on your organization. Please 
complete the items in these last two sections on 
your facility's and your own experience with 
training. Unless instructed otherwise, select one 
of the alternatives and record your choice in the 
space provided, "''hen refold the questionnaire when 
finished and mail it back to the Research and 
Training Center. The return postage is Prepaid. 
Thank you very much for your assistance and 
cooperation. 



PREVIOUS MANAGEMENT TRAINING EXPERIENCE 

What is the major source of your management 
training? (Select no rr.ore than two) .... I || I 

1. Hold an academic degree in business or 
management. 

2. Have held a manager^ent position in 
business/industry in past. 

3. Have attended numerous management 
seminars and workshops 

4. Primary training has been "on-the-job." 

5. Have read widely on facility as well as 
general management. 

How recent was the last management training 
you attended? 



1. Within the last 30-60 days. 

2. Within the last 6 months. 

3. Within the last year. 

4. Within the last 18 months. 
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How woulo you rate the management training 

(i.e., seminars, workshops) in which you have 

participated? 

1. Generally well suited for meeting fry 
needs as a manager. 

2. Adequate (not great, but good). 

3. Inadequate (not even good). 

If inadequate , the primary shortcomings 

were due to the following? (Select no 

more than three ) f II II 1 

1. Training was too long (material could 
have been presented in a much shorter 
period of time). 

2. Training was too broad or general 
(content not specific enough to 
rehabilitation facility management)., 

3. Too much reliance on lecture as the 
method for training. 

4. Training session ,ias too brief (too much 
material to cover ^n too short a time). 

5. Subject matter v/as poorly presented 
(e.g., instructor did not know the 
material was poorly organized). 

6. Subject matter did not meet objectives 
of the train inq program. 

7. Location (site) of training program 
was not 'conducive to learning. 

8. Too expensive for benefit derived. 

9. Other (please describe) 

If management workshops and seminars were available 
in your region or locale, which factors would most 
influence your decision to attend or to have others 
attend? Rdn k -order your tog fjve priorities (i.e., 
1 = highest priority, 2 = next highest) 

Rank 

A. Perceived quality of the training 

offered Q 

B. Reputation of the organization 

offering the training . . , | | 

C. Judgement of how well the training 
fits in with facility's staff 

development plan or plans | | 

D. Your perception of how well the 
training would meet a specific 

identified, priority need | | 

E. Direct costs for the training ^e.g., 
registration fee) ' | | 

F. Costs related to attending training 

(e.g., staff time, travel, lodging) . . . [ | 

G. The specific geographic location 
of the training program 

H. Length of the training session 

I. Shortage of personnel (insufficient 
staff available to cover duties) j | 

J. Your organization's or facility's 

current financial condition 

(availability of funds) j | 

K. Whether, when financial resources 

are limited, paying to send some 

staff to training is a fair and 

equitable means to meet staff needs . . . I I 
L. Other (please specify) . . . lZj 



Return by June 30, 193^ 
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Does your orqamzation suDport staff 
development and training by providing funds 
in the budget for this activity? 



□ 



Yes 
No 



If your organization provides funds to suDOOrt 
staff traln^'nQ, how much is provided (total) 
for current fiscal year? S 



□ 



□ 



Is the amount provided for staff training 
generally cdecuate to meet identified needs? 

1. Yes 

2. No 

How do you see your organization's financial 
support for starf training in the near future? 

0. Do not know 

1. No opinion, as will be due to too :nany 
extert al factors 

2. Decreaf»e 

3. Remain the same 

4. Increase 



Do you plan to attend any rranagement training 
within the next 12 months? 

1. Yes 

2. No 



FACILITY CHARACTERISTICS 
Location of ycur facility 



□ 



1. Urban 

2. Rural 

3. Mixed urban/rural 

State in which your facility is located. 
Zipcode for your faciity (first 5 digit:>), 



.Type of facility (select on^ or more to 
best descrioe your facility) | || [ 



1. 
2. 



3. 



4. 
5. 
6. 
7. 



Medical rehabilitation, physical 
restoration and therapy. 
Comprehensive rehabilitation facility 
with diverse services and programs. 
Spec ial -purpose facility or program 
(e.g., vocational evaluation, job 
(deve^oomert and pla:emerit, "workshop 
without walls). 
Sheltered workshop. 

Work/Develcpmenta I/Day Activity Center. 

Independent Living Center. 

Other ^please describe) 



j 

' Average n umbers ot professional and non-prof ess lonal 

i (excluding clients and client-workers) emoloyed daily 

I by your f ac i 1 i ty. 



Professional employees . . 
Non-professional employees 



Number of f ul 1-time-eQuivalent personnel (^TEs) 
employed by your facility in each of the 
following professional roles. 



A. 
8. 
C. 
D: 
E. 

g! 

H. 
I. 
J. 



Administration and Supervision . . 
Rehabilitation Counseling . . . . 

Vocational Evaluation 

Vocational Adjustment ....... 

Work Activities 

Production 

Vocational/Job Skills Development 

Independent L iving 

Placement 

Other professional roles 



PTEs 



Which of your rehabilitation programs are accredited 
by the Commission on Accreditation of Reiiabi 1 itatlon 
Facilities? 



A. 
B. 
C. 
D. 
E. 



Tax or legal status | | 

1. Non-profit (not-for-profit, b01C3 

or equivalent). 

2. For profit (proprietary). 

3. Government operated (local, county, 
state or federal). 



Total budget for most recently completed 
fiscal year $" 

Total revenue from fees for services 

(e.g., VR, DD, MH/MR) $" 



Total revenue from business operations 
(e.g., subcontracts, prime products, 
service contracts, recycling) ! 

Average dai ly attendance (client caseload, 



^1 

all programs) 

Total clients served during most recently 
completed fiscal year #" 



What percents of your cl ients/wo'^kers 
(based on average daily attendance) are 
included under current certification from 
the Department of Labor for covered work? 

Work Activities Center (WAC) Certificate. 
Regular Program Certificate 



If your facility has a current Regular 

Program Certificate, which of the following 

certificate^ do you also currently have? 

(Select all that apply) □□□ 

1. Evaluation and Training Program 

2. Individual Rate 

3. Learner Rate 



Return by June 30, 1984 



er|c 



•^lease list in order of importance, three specific 
external issues or factors which "arThavinQ the 
greatest inrluence on the operations, growth and/or 
development of your organization (e.g., funding; the 
economy; availability of work, jobs; chanqinq 
expectations of referral sources, parents 
consumers, and others; changing population or other- 
more specific to your agency). 



Would you be willing to be contacted in a 
foiiow-up 10 ihis survey? 



Yes 
No 



1. 
2. 
3. 



Your position or title 



□ 



] 

2. 

3. 
4". 



Chief administrator, executive director, 
president 

Assistant or associate 'director, 
director of services or rehabilitation 
Program or department head or manager 
Other (please describe) 



Length of time you have held 

this position Yrs. 



[ I Mos. 



Would you be interested in receiving a summary 
of the findings o^ this survey? 



□ 



1. Yes 

2. No 

Your Name 



Facility Name 

Address 

City 



Scale 



Z ipcode 



Telephone Number 



Thank you very much for responding. 



PLEASE FOLD, STAPLE AND RETURN 
BY JUNE 30, 1984 



BUSINESS REPLY MAIL 

FIRST CLASS PERMfT NO. 92 MENOMONIE. WISCONSIN 



POSTAGE WILL BE PAID BY ADDRESSEE 

RESEARCH AND TRMNING CENTER 
University of Wisconsin-Stout 
Menomonie, Wisconsin 54751 



NO POSTAGE 
NECESSARY 
IF MAILED 
IN THE 
UNfTED STATES 
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APPENDIX B. 
Sample Sizes, Return Rates and Other 
Miscellaneous Descriptive Statistics 



Percents of Facilities 
Demographic Vas'iables 1980 Sample 1985 Sample 

(N = 845) (N = 923) 



CARF Accreditation 42.9 43.0 

Average Daily Client Load 

1 - 30 clients 23.9 19.4 

31 - 70 clients 31.0 29.6 

71 - no clients 15.2 15.6 

Over 100 clients per day 29.9 35.4 

Federal Region^ 

1. CT, ME, NW, RI, VT, MA 6.6 7.9 

2. NJ, NV, PR, VI 8.4 6.2 

3. DC, DE, MD, PA, VA, WV 8.5 9.5 

4. AL, FL, GA, NC, SC, KY, MS, TN 15.1 16.7 

5. WI, IL, IN, MI, MfJ, OH 23.3 24.2 

6. AK, LA, TX, OK, NM 7.8 8.0 

7. lA, KS, MO, NE 6.9 7.8 

8. CO, MT, ND, SD, UT, WY 6.2 4.1 

9. AZ, CA, NV, HI, PI 12.2 9.0 
10. ID, OR, WA, AK 5.1 5.9 
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APPENDIX C. Factor Analysis 
Needs, Definitions, and Classification 



Training Heeds Grouped 
by Administrative Functions 


Intrepretatlon of 
Training Need 


Percent 
Neeo 


Ranked 
Prior ity 


The Facility's Functioning In Its Community: 






Conmunlty Image and Fund Raising 


Cownunlty /public role of the facility and the 
procedures and actions It must follow to fulfill 
this role. Skills und methods for effectively and 
competitively representing the facility to 
resources . 


70.751 


7 


Business Operations: Contract 
Development 


General procedures businesses follow to develop 
markets for Its products/services, jpeclflcally 
relates to prime product development and bidding 
and contracting both Its products and services in 
the public and private sectors 


70. 760 


6 


Fiscal Integrity: 








Fiscal Procedures 


Methods and procedures which must be used to be 
efflcent. Focus Is on financial planning, cost 
containment {fees, Inventory, purchasing), 
accounting methods, and financial and audit 


62.131 


15 



reports . 



Planning: 

Organizational Planning 

Business Planning and Marketing 
Business Expansion 



Relates to identifying, setting and monitoring the 78.079 
facility's attainment of its short and long-ranqp 
goals and objectives. 

Relates to identifying, developing, marketing and 74.713 
implementation of both the facility's image as a 
business and its current and anticipated products 
and services. 

Relates to identifying and exploiting possible 66.318 
markets, cooperative ventures, private sector 
ventures, alternate businesses, and potential 
development and marketing of pro.Ju'ts /services . 



10 



Operations and Management: 

Administrative Responsibilities 



Organizational Principles and 
Practices 



Governing Body/Board of Directors 



Organizational Continuity, Consistency, 
Stablility 



Management Techniques 



Relates to specific role administrator has in 
assuring accountability to publics, including 
accrediting organizations. 

Relates both to general principles and practices 
followed by an effective administrator and to 
specific methods for managing the organizations 
operations and personnel. 

Relates to methods for selection of Persons to 
serve on a governing board and their roles, 
responsibilities and effecti 'e utilization. 

Relates to roles, pol :1os and procedures that 
need to be in place in order for the workshop to 
maintain a level of consistency and function with 
responsibilly, Integrit- and predUtaOr hty. 

Relates to very specific t'^chniques and 
information of use in administration, such as 
time management and participatory management 
techniques. 



62.469 



76.126 



54.341 



58.059 



66.579 



13 



20 



18 
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APPENDIX C. 

Needs, Definitions, and Classification (Continued) 



Training Needs Grouped 
by Admlnlstratlce Functions 


Intrepretatlon of 
Training Need 


Percent 
Need 


Ranked 
Priority 


Business Productivity: 








Design and Layout of Facility, 
Plant and Work Areas 


Relates to design and layout of the physical plant 
and equipment for efficient and safe use. 


60.683 


16 


Business Operations: Production 
Efficiency 


General procedures most businesses follow to 
efficiently develop and produce their 
products/services. Specifically, planning, 
scheduling, monltorlig and engineering production 
and service processes. 


70.867 


5 


Effective use of "Core* Work Force 

1 


Relates both to Identifying technical 
skills/competencies needed among core work force 

and to ^ff^Ctlv^ waV$ nf lltlllzinn mrk n*rcnnno1 

v** wi 1 wwu iTw nu^d ui uv 1 1 1^ Illy suwn I/Crsonnci 
and other Independent contractees to Insure stable 
pruductlon. 

1 


62.705 


12 


Personne 1 : 








Personnel Administration and 
Management 


Basic methods and skills needed to set up a 
personnel system. Included are Job descriptions, 
policies and procedures, ccmnunlcatlons , 
recruitment, retention, performance review, 
compensation and benefits. 


Of . s J J 


Q 

0 


Resolving Personnel Issues 

1 


Relates both to resolving specific personnel 
problems and general personnel Issues and to 
facility's use of other extra-personnel resources. 

1 


54. 433 


19 


Information Managements 








Information Systems: Access, 
Control, Utilization 


Relatps ^0 how fiscal, program and business data 
are collected, secured and used to judge 
efficiency and compliance with accepted standards 
and respond to the Information needs of Its 
constituents. 


0 J. U/ c 


1 1 


Computers In Information Management 

1 

L 


Relates to corpbter applications and their 
utilization In financial, business and program 
management. 

1 
1 


76. 006 


3 


Risk Management: 








Risk Prevention and Control 


Relates to setting up and assuring safe conditions 
In building, equipment and vehicle use, through 
planning, compliance with regulations, training, 
employee Involvement and regular safety 
Inspections . 


62.198 


14 


ftisk Liability, Protection, Insurance 


Relates to legal and liability requirements and 
the resources needed to protect the organization 


59.384 


17 



and Its personnel. 
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APPENDIX C. Factor Analysis 
Summary Statistics 









rercent. 


Keidti ve 




ADMINISTRATOR NFFD 






0 1 1 Ota 1 


rercent or 




FACTOR NAMES 




war lailCc 


Variance 


Variance 


Values 


Business Procedures & Ooerations 


1 


fi IQ? 


7 4 


1 9 1 


9ft "^1 Q 
CO . jxy 


Ri^k Prpvpnf "inn and rnnfrnl 


L 


7 ppn 


7 9 


11 ^ 


a 1 oc 


Oroan i 7at inna 1 Mananpinppf* 


-3 


u • OOiS 


A 1 
0, i 


Q Q 


4. 4do 


Fiscal Procedures 

1 1 «^ V 1 t 1 V ^ VI VI 1 ^ ^ 






0 


ft 9 

0 . L 


J. /'fO 


Comnunitv Imanp and Fund Rai^inn 




H • OQ J 


A A 


7 9 


9 QC1 


Govern ina Bodv/Board of Dirprtor^; 


6 




7 


R Q 
y . 3 


9 "^70 


Ppr^nnnpl Admin i^trat inn/Mananpinpnt 


7 




A 


D . 0 


9 IQA 


Bus inps^ /Wor k^hon Fvnan^inn 


o 


077 


9 ft 




9 1 "J*? 


Oraaniyat ional Pont inuitv/rnn^i^fpnrv/^tahilitv 


g 


c.* / HO 


d • □ 


A 1 


1 Qni 

X . oUX 


Pi<*lf Prni'Pri' inn / T nQiiranrp 


in 




d , 0 


. u 


1 701 

X . / Jl 


Tn'Fnrnir^f ion Orna ni 7af inn /Arrp^^/Pnnf ml 


11 

1 X 


9 fi71 


9 A 




1 CCA 
X . 330 


Computers in Information Management 


12 


2.549 


2.3 


3.8 


1.432 


Resolvina Personnel I^^up^ 

IW^vV/IV IIIV^ i V^l a7 V/I IliV^ 1 XOOvl^O 


13 

X^ 


9 9Afi 


9 n 




X . Jc 


Information Utilization/Accountability 


14 


1.744 


1.6 


2.6 


1.224 


Business Planning 


15 


1 701 




9 t; 


1 101 

X . Xyi 


Organizational Planning 


16 


1 fi?*? 

i. • 


1 


9 A 


1 1 CQ 
X . X30 


Workshop/Plant Design and Layout 


17 


1.617 


1.5 


2.4 


1.075 


Effective Use of "Core" Work Force 


18 


A • too 


1 A 


9 9 


1 ORl 
X . U3X 


Staff Involvement in Organizational Decisions 


19 


1.384 


1.3 


2.0 


1 m 


Cost Control and Fee Determination 


20 


1.275 


1.2 


1.9 


1.C04 


SUMKARY Variance Accounted 


67.776 


61.6 


100.0 




STATISTICS Variance IJnAccounted 


42.224 


38.4 


0.0 




Total Variation 




110.000 


100.0 


100.0 
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APPENDIX D. Discriminant and Post-hoc Analyses: 
Discriminant Functions and Weiahts 



SCALED PERCENT 
Order DISCRIMINANT WEIGHTS OF 

FACTOR NAMES Extracted Functions DISCRIMINATORY 



1 2 POWER 



Business Procedures & Operations 

Risk Prevention and Control 

Organizational Manageinent 

Fiscal Procedures 

Community Image and Fund Raising 

Governing Body/Board of Directors 

Personnel Administration/Management 

Business/Workshop Expansion 
^ Organizational Continuity/Consist ency/Stability 
^ Risk Protection/Insurance 

Information Organization/Access/Control 

Compuowrs in Information Management 

Resolving Personnel Issues 

I n format ion Ut i 1 i zat i on /Accoun t ab i 1 i ty 

Business Planning 

Organizational Planning 

Workshop/Plant Design and Layout 

Effective Use of "Core" Work Force 

Staff Involvement in Organizational Decisions 

Cost Control and Fee Determination 



1 


- 


- 


0.000 


2 


-21.28 


-44.15 


3.904 


3 


-72.48 


63.87 


11.652 


4 


28.71 


33.97 


4.780 


5 






0.000 


6 


100.00 


-44.85 


15.252 


7 


-22.10 


58.08 


4.287 


8 


45.90 


88.79 


8.299 


9 


-39.67 


9.13 


5.885 


10 


56.09 


41.06 


8.585 


11 






0.000 


12 


29.36 


100.00 


6.131 


13 


-65.70 


15.44 


9.754 


14 


29.21 


20.63 


4.598 


15 


26.39 


42.96 


4.617 


16 






0.000 


17 






vJ.OOO 


18 


-48.88 


-32.59 


7.658 


19 


-27.01 


22.81 


4.324 


20 






C.OOO 



Percent of Trace 
Chi-Square 
Degrees of Freedom 
p-Level 



88.3 11.7 

198.0 27.9 

15 13 

.0000 .0095 
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APPENDIX D. Discriminant and Post-hoc Analyses: 
Analyses of Variance and Duncan's Multiple Range Tests 



FACTOR NAMES 



ro 



UNIVARIATE ANOVAS 
Mean Squares 
Between Within F-Ratio p-Level 



POST HOC 
OBSERVED Qs^ 
Hus L Hus M Mus L 



ADJUSTED FACTOR 



Business Procedures & Operations 
Risk Prevention and Control 
Organizational Management 
Fiscal Procedures 
Community Image and Fund Raising 
Governing Body/Board of Directors 
Personnel Administration/Management 
Business/Workshop Expansion 
Organizational Continuity /Consistency/ 

Stabil ity 
Risk Protection/Insurance 
Information Organization/Access/ 

Control 

Computers in Information Management 
Resolving Personnel Issues 
Information Utilization/Account- 
ability 
Business Planning 
Organizational Planning 
Workshop/Plant Design and Layout 
Effective Use of "Core" Work Force 
Staff Involvement in Organizational 

Decisions 
Cost Control and Fee Determination 



1 


.266 


1.004 


1.26 


.284 


2 


106 


.985 


2.14 


.118 


16 


852 


.954 


17.66 


.000 


2 


115 


.988 


2.14 


.118 




.473 


.992 


.48 


.621 


29 


946 


.991 


30.22 


.000 


2 


335 


.960 


2.43 


.088 


7 


493 




7 ^fi 


. UUi 


4 


227 


.987 


4.28 


.014 


8 


964 


1.011 


8.86 


.000 




028 


1.004 


.03 


.973 


6. 


173 


.996 


6.20 


,002 


11. 


500 


.946 


12.16 


.000 


2 


658 


.982 


2.71 


.067 


2. 


472 


.986 


2.51 


.082 




104 


1.023 


.10 


.904 


1. 


827 


1.014 


1.80 


.166 


6. 


157 


1.004 


6.13 


.002 


2. 


077 


1.014 


2.05 


.129 




672 


1.013 


.66 


.515 



N/A 

N/A 

7.004 .186 7.042 

N/A 

N/A 

9.991 8.175 1.368 

N/A 

4.5]7 .004 5.046 

3.861 .770 2.898 
5.953 2.385 3.116 

N/A 

\633 1.148 3.992 
^.550 1.419 4-795 

N/A 

N/A 

N/A 

N/A 

4.953 2.547 2.034 



N/A 
N/A 



Exec 


Means 
Prog 


Dept 


.000 


.000 


.000 


.000 


.ooc 


.000 


. 1871 


1 ?7Q 


1 ?7Q 

. i C / 7 


.000 


nnn 


nnn 


.000 


nnn 


nnn 

.uuu 


. 2537 


- 1 6*^0 

. 1 uou 




!ooo 


.000 


.000 


.0930 


.0930 


-.1339 


.1026 


.0524 


. U Oc.^ 


!0793 


'.0793 


-.1481 


.000 


.000 


.000 


.0874 


.0873 


-.1131 


.1757 


.0791 


.0792 


.000 


.000 


.000 


.000 


.000 


.000 


.000 


.000 


.000 


.000 


.000 


.000 


.1081 


.000 


.1159 


.000 


.000 


.000 


.000 


.000 


.000 
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APPENDIX E. Federal Regions 
Discriminant Analyses of Needs and Characteristics 
Among the 10 Federal Regions 



TRAINING 



NEEDS 



MEANS HATRIX FOR 
FEDERAL REGIONS 



VARIABLE 



1 



7 



IC 



Functions and 
Scaled Weights 

2 3 



Percent 
Dlscrlalnator^ 
Power 



m 
I 



Orgfinlzatlondl principles and practices 

77.081 73.770 71.522 75.330 76.890 75.552 77.423 
Conmunlty Image and fund raising 

t>7.246 75 .617 69.935 73.405 71.477 68.564 76.488 
Governing body/board of directors 

47.826 62.654 49.782 50.469 57.384 51.626 60.714 
Personnel administration and management 

60.373 70.635 66.853 66.609 71.573 52.718 65.816 
Business expansion 

62.733 62.778 68.366 63.936 69.468 55.610 73.214 
Design and layout of facility, plant and work areas 

56.087 71.528 59.641 62.149 61.709 60.772 61.607 



80.595 77.878 78.571 

69.444 67.330 70.364 

54.167 56.095 56.296 

73.095 70.256 62.063 

73.667 64.328 73.111 

68.33J 63.433 52.222 

Eigenvalues 
Percent Trace 
Chl-Square 
Degrees of Freedoa 
p- level 



.28920-01 -.67591 
-.33562 -.35678 



-.92349 
1.0000 



.61245-01 .08886-01 -.99923 

.25417 .00000 .31369 

1.0000 .50947-01 .13819 

-.73927 .39354 -.11174 

.3328-01 .2695-01 .1357-01 
36.9 29.9 15.1 

50.1 40.7 20.6 

14 12 10 

.00001 .OOOO"*' .023/9 



-.52582 
1. 0000 
.86829 

-.41988 



16.769 
19.021 
12.578 
18.903 



.72287-02 16.203 

.64985-02 16.527 

.1159-01 
12. S 
17.6 
8 

.02409 



PERSONAL CHARACTERISTICS 









M E 


A N S 








F 


E D E R 


VARIABLE 


1 


2 


3 


4 


Degreed Adam 


.22609 


.23148 


.20915 


.15663 


Shrt Trm Trnq 


.48696 


.55556 


.43137 


.58233 


Own Reading 


.07826 


.19444 


.13072 


.11245 


Recnt Trng 


.73043 


.78704 


.73203 


.74699 


Exec Director 


.33043 


.29630 


.37255 


.38956 


Mnths Tenure 


45.914 


57.881 


65.341 


60.021 



MATRIX FOR 



REG 


IONS 








5 


6 


7 


B 


9 


.25316 


. 16260 


.31250 


.26667 


.27612 


.48861 


.51220 


.55^57 


.61667 


.44776 


.14177 


.12195 


.07V 14 


. 06666 


.08955 


.82532 


.69106 


.83929 


.78333 


.78358 


.36962 


.42276 


.43750 


.40000 


.30597 


59.953 


60.269 


52.777 


61.701 


oO.GOB 



Functions and Percent 
Scaled Weights Discrlalnatory 



10 


1 


2 


3 


Power 


.16667 


1.000 


-.419 


.056 


18.6 


.45556 


.323 


-.303 


1.000 


14.1 


.11111 


.449 


.578 


.370 


17.9 


.80000 


.678 


-.319 


-.188 


16.4 


.47778 


-.702 


-.617 


-.032 


18.8 


46.667 


.213 


1.000 


-.^19 


14.2 
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Eigenvalues 
Percent Trace 
Chl^Square 
Degrees of FreedcMi 
level 



.025 


.016 


.012 


36.2 


23.9 


17. C 


38.0 


25.2 


18.8 


14 


12 


10 


00052 


.01398 


.04338 
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APPENDIX E. 

Discriminant Analyses of Needs and Characteristics 
Among the 10 Federal Regions (Continued) 



STAFFING 



VARIABLE 



1 



MEANS HATRIZ FOR 
FEDERAL REGIONS 

3 4 5 6 



7 



8 



10 



No. Professnl 26.292 41.729 25.498 21.390 23.872 30.251 14.440 17.867 12.984 11.749 
No. Nonprof 35.873 87.802 50.743 42.150 38.857 78.899 28.481 22.033 30.112 25.467 

Eigenvalues 
Percent Trace 
Pil'Square 
Oegrees of Freedom 
p-7eve1 



Function and 
Scaled Weights 

1 2 

1.000 
- .191 

.0254 
68.2 
38.5 
10 



- .721 
1.000 

.0118 
31.8 
18. 1 

8 

.00003 .02067 



Percent 
01sr*1«1natorjr 

Power 

67.0 
33.0 



m 
I 

ro 
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VARIABLE 

Urban Setting 
Rura] Setting 
Medical Fad 
Comprehensive 
Specialized 
Sheltered 
Work Actlvlts 
Indepdnt Lvng 
Other Fad 
Not-for-Proft 
State/Public 
Hed Oly Load 
Larg Oly Load 



I 

.36522 
.38261 
.00000 
.31304 
.22609 
.40870 
.44348 
.02608 
.13913 
.91304 
.08695 
.12174 
.46957 



.38889 
.25000 
.09259 
.40741 
.16667 
.52778 
.26852 
.04629 
.20370 
.87037 
.08333 
.13889 
.67393 



HEANS HATRIZ FOR 
FEOERAL REGIONS 



.33333 
.35948 
.01960 
.35294 
.26144 
.61438 
.23529 
.G1307 
.07189 
.84967 
.09801 
.16340 
.54248 



.32530 
.32530 
.03212 
.23293 
.22892 
.36546 
.43775 
.03614 
.12048 
.66667 
.28514 
.14859 
.32129 



.36203 
.26835 
.02784 
.30886 
.19494 
.51392 
.48354 
.02278 
.10380 
.88101 
.07848 
.12911 
.59494 



.51220 
.26016 
.06S04 
.30081 
.23577 
.60163 
.26016 
.0C943 
.12195 
.78862 
.15447 
.08943 
.36585 









ORGAN 


I Z A T 


I 0 N A 


L C H 


A R A C T 


E R I 


STIC 


s 


















Functions 


and 






Percent 




8 










Scaled Weights 






Olscrlalnatorj 


7 


9 


10 


1 


2 


3 


4 


5 


6 


7 


Power 


.25000 


.28333 


.55224 


. 38889 


-.288 


-.441 


-.712 


1.000 


.033 


-.384 


.809 


8.9 


.25893 


.18333 


.22388 


.26667 


-.248 


.015 


--706 


.324 


--578 


.895 


-626 


7-1 


.00000 


.00000 


.00746 


.01111 


-.182 


-.063 


-.488 


-215 


-345 


.908 


--386 


5.6 


.31250 


.36667 


.22388 


.24444 


.182 


-.167 


-536 


-.229 


.875 


.577 


-404 


6-6 


.13393 


.28333 


.24627 


.28889 


-.065 


.119 


-106 


.099 


.925 


-.653 


.141 


3.9 


.45536 


.51667 


.59701 


.60000 


.231 


-.630 


--380 


.027 


1-000 


-231 


-.206 


7.5 


.41964 


.53333 


.47015 


.30000 


.216 


.476 


1.000 


-874 


.860 


-111 


-039 


9.6 


.01250 


.06666 


.0^462 


.04444 


-.153 


-.591 


-576 


-075 


-228 


1.000 


-157 


6.9 


.08928 


.15000 


-05970 


,08888 


.267 


-.043 


.377 


--199 


-661 


-636 


1-000 


6.3 


.91071 


.86667 


.88806 


.86667 


.398 


.408 


.263 


-099 


-.247 


-.656 


-867 


7.8 


.03571 


.11667 


.05223 


.07777 


-.292 


1.000 


-.358 


.133 


-185 


.289 


.693 


8.8 


.05357 


.28333 


.10448 


.18889 


.341 


.437 


-.370 


-.330 


.754 


-.574 


-.057 


8.0 


.33036 


.33333 


.46269 


.20000 


l.OC? 


-478 


--657 


.143 


-.181 


-543 


-.276 


12.9 




Eigenvalues 




-149 


.071 


.049 


-037 


^.030 


.020 


.014 






Percent 


Trace 




39.1 


18-8 


12.9 


9.7 


7-9 


5.2 


3.7 






Chi -Square 




213.0 


106.0 


73.3 


55.6 


45-6 


30-5 


21.6 


1 




Oegrees of FreedM 


21 


19 


17 


15 


13 


11 


9 




p;- level 






.coooo 


-00000 


.00000 


-00000 - 


00002 


-^^OUl 


-01015 




APPENDIX F. Facil ity Size 
Discriminant Analyses of Needs and Characteristics 
Among Trainees in Small, Small -Me Jium, Medium and Large Facilities 



Training Needs 



Means Matrix 
Small- 

VaHables Small Medium fledium 

Organization principles am practices 



Large 



Functions and Percent 
Scaled Weights Discriminatory 



Eigenvalues 
Percent Trace 
Chi-Square 
Degrees of Freedom 
^- lev el 



.067 
87.3 
98.3 
7 

.001 



.080 

12.9 
5 

.023 



Power 





73.830 


75.009 


77.551 


77.416 


.31*4 




11.7 


Cofnnunity i.-nage and fund raising 






Business operati 


76.284 


72.013 


70.688 


68.780 


.755 


-.229 


15.2 


ons:. Contract development 






75.030 


74.150 


75.034 


66.901 


1.000 


1.000 


22.4 


Business expansion 










65.546 


67.820 


72.286 


64.502 


-.704 


.114 


14.1 


Computers in information management 










64.006 


77.193 


83.333 


77.490 


-.958 


.652 


20.1 








Eigenvalues 




.067 


.012 










Percent Trace 




81.7 


15.0 










Chl'Square 




106. 


19.9 










Degrees of Freedom 


9 


7 










^-level 




.001 


.005 








P 


e r s 0 n a 1 


C h a r a 


c t e r i s t i 


c s 








Means 


Matrix 




Functions 


and 


Percent 


Variables 


Small 


Small- 






Scaled Weights 


Discrininatory 


Medium 


fledium 


Large 


1 


2 


Powur 


On-the job tram 


.76050 


.65915 


.68571 


.61449 


.696 


-.205 


22.5 


Expect to attend 


.74790 


.80201 


.77619 


.71798 


.092 


.000 


6.8 


Executive direct 


.50000 


.42356 


.36667 


.30013 


1.000 


.545 


32.8 


Assistant direct 


.11345 


.22807 


.25714 


.25744 


-.304 


.924 


13.3 


Tenue on jot) 


46.160 


56.823 


55,GuO 


63.232 


-.792 


063 


24.7 



staffing 



ERIC 





M 


e a n s 


Matrix 




Functions and 




Percent 


Variables 




Sma 1 1 - 






Scaled Weights 
1 




Discriminatory 


Small 


Medium 


Medium 


Large 




Power 


Ho. professionals 


6.2130 


9.8956 


16.045 


37.020 


1. 000 




100.00 








Eigenvalues 




.996 












Percent Trace 




100.0 












Chl-Souare 




148. 












Degrees of Freedom 


3 












g^- level 




.001 










0 r g a 


n i z a t ion 


a 1 C 


heracterl 


s t 


1 c s 




M 


e a n s 


Matrix 




Functions 


and 


Percent 


Variables 


Small 


Small- 






Scaled Weights 


Discriminatory 


Medium 


riedium 


Large 


1 


2 


Power 


Comprehensive 


.71429-01 


.21303 


.33810 


.38163 


-.639 


.000 


18.8 


Sheltered shop 


.47479 


.55890 


.53810 


.4450^ 


-.104 


.723 


5.7 


Work/day/act ivty 


.46639 


.45614 


.44762 


.30918 


.022 


.658 


3.0 


flon-prof it 


.o5:94 


.85965 


.90476 


.73609 


1.000 


.769 


26 8 


Govt operated 


.12185 


.11278 


.9523b-01 


.12031 


.740 


.498 


19.5 








Eigenvalues 




.165 


.026 










Percent Trace 




84.3 


13.3 










Chi-Square 




247. 


41.5 










Degrees of Freedom 


11 


7 










^- level 




.001 


.001 





F-l 



